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INDEPENDEMT AUMNTOR'S REFORT

To ihe Board of Education
st. Johns Public Schogls
St. Johnz, Michigan

Ve nave audited the accompanying financial glatements of the governmental aclivities, each major fund, and the
apgrepate remaining fund mformation of 5t Johns Public Schools as of and for the year ended June 30, 2008,
which gollectively comprise Ihe District's basic financial statements as hsted in the lable of contents, These financial
slatemenis are the responsibility of 5t Johns Public Schools' managemert.  Our responsiblity is to express
opinions on these financial stalements based an our audit.

We conducted our audil in aceordance with auditing standards generally accepled i the United States of America
ang lhe standards applicatle to financizl avdils conlained in Government Auditing Standards, issued by Lhe
Cormptrofler Genera! of Ihe United States. Those standards require that we plan and perform the audit © obiain
reasonable assurance about whelher the financial statements are free of material missialement. An aodit inchudes
examining, on & lest basis, evidence supporting the amounts and disclosures in the financial slatements. An audit
also includes assessing the accounting principles used and significant estimates made by management, as well as
evalualing the overali financial statement presentation. YWe believe that gur audit provides a reasonable trasis lor
our OpHinions.

In cur opinion, the financial stalements referred to above present fairy, in 2l matedal respects, lhe respective
financia! posilion of the governmental activities, each major fund, and the aggregate remaining furnd information of
1. Johng Public Schools as of June 30, 2008, and the respective changes in financial position, thereof for the year
then ended in conformity with accounting principles generally aceepled in the Unjted States of Amedica,

in accordance with Governmen! Auditing Standards, we have also issued our report dated September 30, 2008, on
our consideration of St. Johns Public Schoeals” internal contral over finzncial reporting and our tests of its compliance
with certain provisions of iaws, regulalions, conlracts, and grant agreements and olher matlers. The purpose of That
raport is to describe the scope of our tegting of internal conltrol over financizl reporting and cornpliance and the
results of that testing, and not to gravide an opénion on the imernal conlrol aver financial reperting or on compliance.
That report s an integral part of an audit performed in accordance with Government Auditing Standards and should
be tansidered in assessing the results of our audit.

The managemenl's discuzsion and analysis and budgelary comparison information, as identified in the table of
conkents, are not a requred pan of the basic financial stalemenls but are supplenteniary information required by
accourting principles generally acceptad in the United States of America.  We have applied cerain Bmiled
procedures, which consisted principally of inquinies of managemenl regarding the melhods of wmeasurement and
presantation of Ihe regquired supplementary information. However, we did nol audil 1he information and express no
opirtion on il
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Qur audit was conducted for lhe purpose of forming opinions on the financial stalements thal collectively comprise
St Johns Public Schoals” basic financial staterments.  The accompanying other supplementary information, as
identified in the table of contents, 18 presented for the purpose of additional analysis and is not a required par of tha
basic financial stalements. The other supplementary information has been subjected to lhe auditing procedures
applied in the audit of the basic financial statements and, in our opinion, is fairly stated in all materiat respects in
refation to the basic finardial statements faken as 2 wholg,

Ctmodass 4 Mefopo , ©C.

ABRAHAM & GAFFNEY, B.C.
Cerfied Public Acenuntanls

September 30, 2008



St. Johns Public Schools

Management’s Disgussion and Analysis
For Fiscal Year Ended June 30, 2008

As management of the St lohns Public Schools, we offer readers of the St Johns Public Schools’ finangiz
statements this narrative overview and analysis of the financial aciivities of the 3t. Johns Public Schools for the
fiscal year ended June 30, 2008,

Financial Highlights

»  The assels of the St Johns Public Schools excesded its liabilities at the close of the most recent fiscal
vear by 312 712,622 [nel assels),

»  The school districl's tolal net assets increased by $2,539,789, a5 the resull of cument year activity.

»  As of the ¢lose of lhe currenl fiscal vear, the St Johns Public Schools’ governmental funds reported
combined ending fund balances of approximately $4,158,418, an increase of $567.175 in comparison
with the prior year adjusled combined fund balances,

» At the end of the current fiscal yvear, unreserved and undesignated fund batance for the general fund
was $2,144,676, or 8.2 percent of lotal general fund expenditures and Other Financing Uses.

» The &t. Johns Public Schools' total long-term debt decreased by §3,334,184 during the current fiscal
year. The major factors in the decrezse zre a refunding of a portion of the bended long term debr,
payments made on the debt bonds and payrranis made {0 the Michigan School Bond Loan Program,

Overview of the Finangial Statements

This ciscussion and analysis are intended o serve as an introguction to the St Johns Public Schools” basic
financiz! statements. The 5t Johns Public Schools’ basic financial statements are comprized of three
components: 1} district-wide financial statements, 23 fund financial statements, and 3} noles o lhe financial
glaternents.  This report also contains other supplementary information in addition fo the basic financial
statements themselves.

District-wide financial statements. The disiricl-wide firancial statemen!s are designed to provide readers with
a broad overview of the 5t Johns Public Schools’ finances, in a manner similar to a private-sectar business.

The slalemert! of nel assefs presenls irformalion on all of the St. Johns Public Scheols' assets and liabilities,
with the difference between the two réported as net assate. Over time, increases of decreases in net assets
may serve as a useful indicator of whether the financial position of the 5t. lohas Putlic Schools is improving.

The staternent of aclivities presents information showing how the school dislrict's net assels changed during the
mast recent fiscal year. All changes in net assets are reported as soon as the underlying event giving rige to the
change ocours, fagardless of the Kming of related cash flows. Thus, revenues and expensés are reponed in
this statement for some items that will only resull in cash flows in future fiscal perinds {e.g., earned byl unused
vacatian leave).

The district-wide financial slaternents can be found on pages 1 and 2 of this report.

Fund financial statements. A fond is 2 grouping of related accounts that is used to maintain control over
resources that have been segregaled for specific aclivilies or objectives. The St. lohns Public Schools, like
gther state and local governments, uses fund accounting o ensure and demonstrate compliance with finance-
related lega! requirements.  All of Ihe funds of the St. Johns Pubiic Schools can be divided into two categories:
governmenlal funds and fiduciary funds.



St. Johns Public Schools

Management’s Discussion and Analysis
For Fiscal Year Ended June 30, 2008

Governmental funds. Governmental funds are used to account for essentially the same functions reported as
governmmental achiviiies in lhe districl-wide financial staterments. However, unlike the district-wide financial
statements, governmental fund finzncial stalements focus on pearterm inflows and oulfiows of spendable
resources, as well a3 on balances of spendable resources available at the end of lhe fiscal year. Such
information may be uselul in evaluating & school dislict's near-lerm financing reguirements.

Because the focus of governmental funds iz narrower than thal of the dislrict-wide financial statemenls, it is
usefut o compare the indormakion presented for governments! funds wilth similar infermation presented for
governmenist activiies in the district-wide financial slatemenls, By doing so, readers may belter understand the
long-term impact of the school district's nesrderm financing decisions.  Both The goveramental fund Galance
sheet and the governmentat fund statement of revenues, expendilures, and changes in fund balances provide a
reconciliation o facilitate this comparison belwean governmental funds and governmental activities,

The general fund is considersd to be the schoof dislric’s only major fund., Dala fram the other governmenlal
funds are combined inte a single, angregated presentation,  ndividuat fund data for each of these nonmajor
governmenlal funds is provided in lhe form of combining staferments located h the "Other Supplementary
Information” section of the report.

The 5t Johps Public Schoecls adopls an annual appropriated budget for its generat fund, A budgetary
comparizon slatement has been provided for the general fund to demonstrate compliance with this budget.

The basic governmenlal fund financial slatements can be found on pages 3 and § of this report,

Fiductary funds. Fiduciary funds are used to account for resources held for the benefit of parties outside the
school district.  Fiduciary funds are nof reflecled in the distnick-wide financial statement because the resources of
those funds are not available W support the 3b Johns Public Schools' oan programs.

The basic fiduciary fund linancia! slatements can be found on pages 7 and 8 of this report.

Motes to the financial statements. The noles provide additional information that is essential e a full
understanding of the data provided in the district-wide and fund financial stalements, The notes Lo Lhe financial
statements can be found on pages 9 1hrough 24 of the repont.

District-wide Financial Analysis

As noted earlier, net assels may serve oyer fime as a esefut indicator of a school dislrict’s financial position, In

the casze of the 5t Johns Public Schogols, assets exceeded labifities by §13,712,622 at the close of The most
recent fizcal year. Following is a summary of Nef Assels statement for 3. Johns Public Schools,

- -



St. Johns Public Schools

Management's Discussion and Analysis
For Fiscal Year Ended June 30, 2008

Summary of Net Assets:

The foliowing table summarizes the districls ne! assels for he fiscal years ended June 30, 2008, and
2807

Net Assets Summary
Governmental Activities
June 30, 2008 June 30, 2007

Assets
Current and other assels 5 10632215 § 9881771
Capital azsels 63,281,105 63,235 655
| ess: accumulated degreciation f 19.008.786 } _{ 17.564.008 )
Capital assets, net book valug 44,272 319 45 670 658
Total assets § 54904534 $_E556H2477
Liahilities
Current libilities ¥ 9,412,318 F 9421476
Man-current liabilities 31779506 35268 418
Tatal Hahilities 41,191,912 44 AR89 534
Net Assels
Invested in capilal assels, net of related debt 11.128,232 g B6T 351
Festricted for debt service 662 205 527334
Lnresiricted 1,922,185 778,148
Total net assels 13, 712.6822 11,172,833
Total Liahilities and Net Assegls § 54904534 § S5 502427

By far the largest portion of the St Johns Public Schoals' nef assets {81.2 percenl} reflects its investment in
capltal assels {e.q., land, buildings, machinery, and equipment} l2ss any reizted debt used to acquire those
assets that is st outstanding. The St Johns Public Schools uses these capilal assets to provide services o
citizens; congsequently, these assets are not available for future spending.  Aflhough the St Johng Public
Schools' investmenl in s capilal assets is reported net of related debt, il should ke roted that the resources
needed to repay Ihis debt must be provided from ather sources, since the capital assels themselves cannat be
used to liguidale these liabllities. An additional portion of the 5t Johns Public Schools' net assets (4.8 percent)
represents resources that are subject to externat restrictions on how they may be used. The remaining balance
of urrestricted net assefs {14 percent} may be used to meet the district’s ongoing obligalions to citizens and
craditors.

At the end of the current fiscal year, the St. Johns Public Schools 15 able to reépont & positive batance in net
assets for the school dislick.

The valug of the school districk's net sssels increased by $2,538, 789 for Nacal year 2007-08. The increase
represanls Ihe degree to which increases in Current Assets have grown more than the increases in the achual
Current Liabilities,



St. Johns Public Schools

Management’s Discussion and Analysis
For Fiscal Year Ended June 30, 2008

Results of Operations:

Dristrict-wide operatirg resulls for the fiscal years ended June 30, 2008, and 2007;

Revenues:

General Revenues:

Governmental Activities

June 30, 2008 June 304 2007

Property taxes 7 65,942 R8s % 6,431,356
State of Michigan unrestricied foundation aid 20,721,418 20,568 458
County special education allocation 176,753 177,980
County vocalipnal education allocation 568,106 537,554
Other general revenues 623,114 754 820
Tota General Reverues 20 032 077 2B817 270
Qperating Grants:
Federat 792 252 844,015
State of Michigan 1,081,788 1.443. 286
Total Operating Grants 1,854,050 2,287 311
Capital Grants;
Federal - 5,194
State of Michigan 384 107
Total Capilal Grants 324 5,306
Charges for Services;
Food service activities 790 6657 BOO GG
Athletic achivities 162 263 202 GEA
Community senace activilies 124 656 124,540
Other losat 510,700 490 392
Tatal Charges for Services 1.627 255 1,518 204
Total Hevenues 32,513,806 32,528,100
Expenses:
Inslruction andg inslructipnal support 15,738,669 18,144, Td1
Suppart services 9,152,612 8,780,464
Food service aclivilies 1,271,202 1,123,814
Athletic activilies 425,352 445 877
riterast on long-term debt 1,842,155 20731586
Deprecigtion (unallocated) 1,443 787 1,461,678
Total Expensgs 28974017 J2 029 830
Met Revenues/{Expenses} & 2830780 % 498 270

T



St. Johns Public Schools

Management’s Discussion and Analysis
For Fiscal Year Ended June 30, 2008

» The level of total revenues received by St Jobns Community Schools was basically static when
compared to FY 2008-37. Debt Service Funds increased approximately $250,000 {due to increased
property fax revenue} while the General Fund decreased by approximately $290.000 {see below for
aexptanation of GF reduction in reévenues}.

On the expendiure the decrease in expendilures is almost totally due o decreases within the General
fund {as explained below}.

Financtal Analysis of the School Ristrict’s Funds

As noted earlier, the 5t. Johns Public Schouls uses fund accounting to enswe and demonsirate compliance with
finance-related legal reguirements.

Governmertal furds, The focas of the St Johns Public Schools' governmenta! funds is (o provide information on
near-term inflows, oulflows, and balances of spendable resources. Such informalion is vseful in assessing the
51, Johns Public Schools” financing requirements. In paricular, unreserved fund balance may serve as a useful
measure of a school disfrict's nel resources available for spending at the end of the fiscal year.

As of \he end of the current fiscal year, the S0 Johns Public Schools' governmental funds reported combined
ending fund balances of 34,158,416, an increase of 567,175 in comparison with the prigr year adjusied ending
furd balances, Approximately 52% of this tolal amount (32,144,876} constitutes urveserved general fund
bafance, which iz available for spending on operations at the schogl disirict's discretion, The remainder of fund
balance s designafed or reserved to indicate that it iz not avaitable for new spending because | has already
been commilled 10 1) cover purchase orders of the prior perod, commitment of FY 2007-08 budgel dollars for
technology purchases that did not accur prior to June 30, 2008, the setaside of fund balance dollars for Lhe
potenlial purchase of a used bis during FY 2008-089 and 1o cover 2n andicipated FYOB-QS shortfall in the budgel
as pazsed (3271 482y 2} pay debt service {$929,332); and 3) pay for the cost of invenlory and prepays
{535,181}, Additiona! fond balance amounts have accumulated in sthier funds, implying a designation for |he
respective funds' purposes, such as 1) Food Service Operalions {3254 429); 2] Athlelic Operations ($29,253);
and 3) Capital Projects (5494,063).

The genaral fund iz the chief operaling fund of the St Johns Public Schools. At the end of the corrent fiscal
year, unreserved fund balance of the general fund was 52,144,878, while total fund balance was $2,407 632,
As a measure of the general fund's liquidity,  may be useful to compare both unreserved fund balance and total
fund balance to tolal fund expenditures and Other Financing Uses. Unreserved fund balance represents 5.2
percent of total general fund expenditures and Other Financing Uses, while total fund Balance represens 9.2
percent of that zame amount.

« Total revenues decreased spproximastely $280,217 during the year. The major reasons for the
decrease in revenues was due 1o the loss of almost 30 sludents and Whe transfer of the Tuming FPoint
pragram from St Johns Public Schools to Clinton County RESA,

= The fungd balance of the St Johns Public Schools' general fund increased by 5437 851 from the ending
fund balance reported in lasl year's audit due to the currenl fiscal year's on-going operations. The
district experienced @ jower amount of General Fuind Expendilures primarily due to a combination of tie
szvings from reducing expenditures for the purchase of busses, recagnition of Tull vear savings from
switch in health insurance plan, savings experienced in FY 2007-08 fram the offering of an early
retirament incentive pragram and the contracting of several Admiristrator/Supporl positions resulting in
savings 1If Ihe positions had been filled with SRS employees.

The dabt service furds have a tolal fund balance of $822,332, &l of which is reserved for the paymenl of deld
sarvice. The net increase infund balance during the current year in the debl service fund was $88 104

General Fund Budgetary Highlights
The Uniform Budget Acl of the State of Michigan requires the Board of Education approve an ariginal budget for

the vpcoming year prior 10 the start of the fiscal year an July 1.
- il -



5t. Johns Public Schools

Management’'s Discussion and Analysis
For Fiscal Year Ended June 30, 2008

5t Johns Public Schools amends iis budget fwice each year. For FY2007-08 the budgel was amended in
February 2008 and Juna 2008, The Juns 2008 budget amendmenl was the final budget for Lhe fiscal vear,

Changes in the General Fund Budget from Criginal, Final Budget, and Actual:

Criginal Final
Budget Budget Actual
(Adapted {Adopled Year Ended
Jung 2007} Jung 20081 Jure 30 2008
Total Revenues § 28100400 % 26561426 3 26689860
Total Expenditures $ 26175288 ¢ 288862400 $ 28,202,108
FY 2007-08 General Fund operations resull's impact an Net Assets: 5 497851

Revenues:
The district's actual revenues were $589 580 higher than ihe original budget projections.

Expanditures:
The district's astual expenditures were 25,821 lower Lhan the criginal budoet projections.

Gebt Administration

At lhe end of the currenl fiscal vear, SI. Johns Public Schools had total bonded debt oulstanding of
529 875,540, The remaindar of the Districl's debt is made of capitalized bond items, and instaliment and
Michigan Schogl Bond Loans.

5t. Johns Public Schools' 'otal deht, hcluding amounts owed lo empioyees for compensated absences,
decreased by $3,.334,184 {approximately 8.8 parcent} during the current fiscal vear,

The school district continued 1o make payments to the Michigan School Bond Loan Fund program,
Economic Factors and Next Year’'s Budgets

» The Slate of Michinan annuaily establishes a foundation allowance for each enrolled student. The Stale
cassed an appropriation for FY2008-2008 with a per pupil increase of $112/(FTE,

+ Heallh inrsurange costs seemead Lo have stabilized for many of our employees for FY2008-2004. District
emplovees conlinue lo sharg in the cost of the health insurance package. The cast of providing heallh
insurance to the school district's employess still represents @ significant expenditore to the school
diskrict.

» The retirement rate established by the Slate of Michigan is slightly tess than the rate charged in FY
2007-2008,

+ The schaool diskrict anficipates a student blended count decline of 15 students for the 2003-2000 fiscal
year. The FY2008-2009 budget was built using this assumption. Local econontc factors and the
averall econamy of the Slate will impact actual student enroliment.

» The schoot distnct, for the gleventh conseculive year, will neéd to borraw money to meet cash flow
needs during the early porlion of Lhe fiscal yvear, The amount to be borrewed is §3.5 million. The funds
are used to meet payroll cosls and to SPE'_-,I' vendors for producls and services while we wait far state
funds {the fiscal year starts on July 17 and the firsl state funds are usually received by the District
towards the end of October), It is estimated the borrowing costs will be sboul 580,000

- i} -



St. Johns Public Schools

Management’'s Discussion and Analysis
For Fiscal Year Ended June 30, 2008

Contacting the District’s Firancial Management

This financial report Is designed to provide our citizens and taxpayers with a general gverview gf the District’s
finances. if you have questions about this report or need additional information, contact the Business Office, St
Johns Public Schools, 501 W. Sichles, 3t. Johns, Michigan 48874,
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51 Jobhns Pubilic Schools
STATEMENT OF NET ASSETS

June 30, 2008

Governmental

ASEETS

Current assets
Cash and cash equivalents
Investments
Accounts receivable
Due from other governmantal unils
Inventories
Prapaid expenses

Totai current assets

Moncument assels
Capitai assats not being depreciated
Capital agsets, net of accumulated deprecialion

Total noncurrent assets
TOTAL ASSETS

LIABILITIES
Current liabililies

Accounts payable

Accrued payroll

Accrued interest payable

Other accrued liabilities

Unearned revenus

Shor-term notes payable

Current porlion of compensated absences
and lerminalion benefits

Current portion cf long-term debt

Total currenl liabililies

Moncurrent liabilities
Noncurrent portion of compensated absences
and termination benefits
MNoncurrent portion of long-term debt

Tatal noncurrent liabilities
TOTAL LIABILITIES

MET ASSETS
Invested in capital azsets, net of related dept
Resfricted for debt service
Unrestricted

TOTAL NET ASSETS
Seg accampanying notes to financial statements.

Aclivitias

6,095,086
483,861
4,732
4013355
23,183
11,838

10,832,215

802,535
43,468,734

44,272,318

64,804 534

317,178
1,528,688
27127
Q6GE, 78T
48,388
3,610,858

766,060
1,906,330

8,412,318

540,539
31,238,757

31,779,596

41,181812

11,128,232
862,205
1,922,185

13,712,622



51 Johns Public Schools
STATEMENT OF ACTWVITIES

Year Ended June 30, 2008

MNet {Expernse)
Fevenues and
Changes in
Frogram Revenues MNet Agsels
Operating Canitad
Charges for 3rants and Grants and {Sovernments
Goverrmertal Activities Expenses Services Centrbutions wontributions Activities

Functions/Pragrams
irstruction
Supporting services
Comesunity services
Foad services
Athletics
Interest on long-term debt
Unallocaled depreciation

TOTAL EXPENSES

See accompanying rotes to finznctal slatements

5 15,301,516 $ 330787 5 1.452.718 ® -

3 (18518010

)

9,152,812 179,922 T2 - {5,272, 164)

437,153 124,658 - agd (312,113)

1,271,202 7o0. 8687 400,805 - {70.930;

425,392 182263 - - (233,128)

1,942, 1485 - - - {1,542 ,155)

1,443 7B7 - - - {1.443.787)

$ 29974017 3 16827285 3 1804080 P 3684 {26.482,288)
Gengral Revenues

Property lakes 6,942 686G

Slate schoo! 2id - unrestricled 20,721,418

Special Education county allocation 176,723

Yeocaticnal Education county allecation a88 106

County-wide career connection consartium 137,953

Investment earnings 177,774

Miscellanenus 07,386

TOTAL GENMERAL REVENUES 29,022,077

CHANGE IN MET ASSETS 2,539,789

ket assets, beginning of yeat 11,172,833

MNet assets, end of year 5 13712822




St Johns Public School=s

GOVERNMENTAL FUINDS BALANCE SHEET

June 30, 2008

Monmajor Total
Governmental  Governmental
General Funds Funds
ASSETS
Cash and cash eguivalents $ 4551228 % 1543858 & 6095086
Investments - 483 861 483,861
Accounts receivable 4,712 20 4,732
Due from other governmentat units 4,013,355 - 4,013,355
BPue from other fuinds 263624 114,755 374 3480
frventories 7186 16007 23,193
Prepaids 1,985 - 11,588
TOTAL ASSETS ¢ 8,832,093 F 2154502 11,006,595
LIABILITIES AND FUNMD BALANCES
LIABILITIES
Accounts payable B O3TATS % 5 8 NTaTE
Accrued payroll 1,514,168 4,420 1,528,558
Other accrued babilities 64,732 4,055 G68.787
Dwe to gther funds 1,941 372 438 374,380
Deferred revenue 35,589 12 7949 48 388
Shorl-term ngtes payable 3,610 858 - 3,510,858
TOTAL LIABILITIES & 444 461 403,718 6,848,178
FUNMD BALANCES
Reserved for
Inventaries and prepsids 16,174 16,007 35,181
Ced service - 628,332 929,332
Unreserved
Cesignated for,
Subsequenl year's expendilures 243,782 27,700 271483
Undesignaled, reporied in;
General Fund 2,144,678 - 2,144,678
Special Revenue Funds - 283682 283,682
Capital Projecl Fund 404,063 494,063
TOTAL FUND BALANCES 2407632 1,750,784 4,158,416
TOTAL LIABILITIES
AND FUND BALANCES 3§ 8852093 £ 2154502 § 11,008,595

See accompanying notes to financial sialements.



3¢ Johns Public Schools

RECONCILIATION OF THE GOVERMNMENTAL FUNDS BALANCE SHEET TO
THE STATEMENT OF NET ASSETS

June 30, 2008

Taofal fund balance - governmental funds £ 4158418
Amounts reporled for the governmenta! activities in the statement of net assets are different because:

Capital assets used in governmental activities are not firancial resources
and therefore are not reporled as assets in the governrental funds.

The cost of capilal assels 15 $ 83,281,105
Accurmulated depreciation is {19,008,786) 44 272,318

Governmental funds report the difference hetween tha carrying amount of the defeased debl
and its reacquisition price when debt is first issued, whergas these amounts are deferred and
amaortized in the Statement of Met Assels. These amounts consisl of,

Unarmoriized defeased debt {619,122
Long-termt liabilifies are not due and payable in the current peried

ang therefore are not reported as liabililies in the funds.
Long-term liabilities at year-end consist of:

Bonds and loans payahle 32,524 985

Accrued interest payable 267 127

Yacation, severance, and refirement incentive payable 1,308 548 {34,088,681)
Met assets of governmental aclivities $ 13,212,622

See accompanying noles to financial stalements.



St Joehns Poablic Schools

STATEMENT CF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES -
GOVERMNMENTAL FUNDS

Year Ended June 30, 2008

REVEMUES
Local sources
Slate =sources
Federal sources

TOTAL REVENUES

EXPENDITURES

Currant
Instruction
Supparting services
Community services
Food service activities
Athletic activities

Deht service
Principal retirement
Interest, fiscal and other charges

TOTAL EXPENDITURES

EXCESS OF REVENUES
(UNDER} EXPENDITURES

OTHER FiNANCHNG SOURCES (USES)
Bond proceeds
Bond premium
Transfers from other funds
County special educatian allocation
County vocational education aliocation
County-wide carger connection conscrtium
Cther transaclions
Paymenl ta escrow agent
gond issuance cosis
Transfers to other furds
Other

TOTAL OTHER FINANCING
SOURCES (USES)

MET CHAMGE (M FUND BALANCES

Fund balances, beginning of vear

Fund balances, end of yaar

See accompanying nates 1o financial stateme:nls.

Monmajor Totals
Governmental  Governmenial
Cseneral Funds Funds

& 3510677 $ 541324 $ 8923818
21,727 461 55,785 21,783,216
447 402 344 550 792 252
25,985 549 5,813,848 31,490 386G
16,008 477 16,008,477
9,124 520 g,124 820
437,153 - 437153

- 1.260.314 1,269 314

- 425, 362 428 02

40,624 24852174 2,992 ED3
150,893 1,494 444 1,645 337
25,761,947 6 14%,325 31,903 268
{75.427) {327.483) (403,910}

- 13,780,000 13,780,000

- B02.508 802 508

- 1,086 807 1,096 807

176,753 - 176,753
568,106 588,106
137,953 - 137,953
131,808 - 131,608

- (14,205310)  {14,3952310)

- {187,198) {187.198)

{396,807) (F00,000) {1,088 807)
{43,335} - {43,335
574,278 326,607 971,085
4487 &81 68, 324 5EY.175
1,900,781 1,681,460 3,591,241
§ 2407 532 E 1,750,784 _5 4,158,416




5t Johns Public Schoots

RECONCILIATION OF THE STATEMENT OF REVERUES, EXPENDITURES, AND CHANGES IN
FUMND BALANGES OF GOVERMMENTAL FUNDS TG THE STATEMENT OF ACTIVITIES

Year Ended June 30, 2008

Net change in fund batances - total governmental funds £ 567,175
Amopunls reported for governmental activilies in the statement of activities are different because:
Capilal outlays are reported as expendilures in governmental funds. However, in the

staternent of acltivilies, the cost of capilal assets is allocated over ther estimated useful Hves
as deprecialion expense. In the current pericd, these amounts are:

Capital outlay ) 45,450
Depreciation expense {1,443,787)
Excess of depreciation expense over capital outlay {1,398,337)

Repayment of long-term debl and borrowing of long-term debt 15 reported a5 expendilures and
other fnancing sources in governmantal funds, but the repayment reduces lang-term Labililies
and the borrowings increase long-lerm lizbililies in the statement of nel assels, Also,
governmenlal funds report the effecl of Ihe difference between lhe carrying amount of
defeased debt and ils reacquisilion price when debt is first issued, whereas these amounts are
deferred and amartized in the staterment of activities. In the current year, these amounts
consist of:

Bord premium {750,332
Amaorlization of defeased debt 36,527
Bond and loan principal retirement 17,309,850
Bond and loan proceeds {including SBLF interest) (13,936,426}
Net effect of longtenm debt activily 2 659,218

Some Hems reported in the staternent of aclivities o not reguire the use of currenl financial
resources and therefore are nol reporled as expendilures in governmental unds, These
achivities consist of;

Decraaze in accrued interest payable 38,767
Decrease in acorued vacalion, severance,
and retirement incentive pay 674 966
711,735
Change in net assets of governmental activities § 2,539,789

See aceompanying noles ta financial statements.



5t Johns Public Schools
Fidugiary Funds
STATEMENT OF FIDUCIARY MET ASSETS

June 30, 2008

Private
Purpose Agency
Trust Funds Fund
ASSETS
Cash and cash equivalants % Ji,B44 & 356,762
investments 8@, 080 -
TOTAL ASSETS 127 824 ¥ 356,762
LIABILITIES
Accounts payable 830 3 -
Dus o individuals
High Schosl - 184,910
iiddle School - &1,266
Elementary Schools - 74,083
Chher - 1,502
Defered revenue 32,134 -
TOTAL LIABILITIES 343 114 L 356,762
MNET ASSETS
Held in Iruslt for scholarships 80 845
Held in lrust for grants 13,965
TOTAL NET ASSETS ¥ g4 810

See accompanying notes ko financial statements.



5t. Johng Public Schools
Fiduciary Funds
STATEMENT OF CHANGES IN FIDUCIARY NET ASSETS

Year ended June 30, 2008

Private
Purpose
Trust Funds
ADDITIONS
Inveslmenl earnings
Interest b 3,682
Contributions 67.210
Total addilions 70.892
DEDUCTIONS
Other supporting services 55,558
CHANGE N NET ASSETS 15,334
Net assels - beginning of vear T A7G
Met sssets - end of vesr ¥ a4 210

See accompanying notes to financial statements,



&4 Johns Public Schoals
MOTES TO FINANCIAL STATEMENTS

June 30, 2008

NOTE &: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The financial staternents of 5t Johns Public Schools have been prepared n cordomity with accourding principles
generally accepted in the United States of America (GAAR) as applied to governmental untts.  The Governmental
Accounting Standards Board (GASB) is the accepled standard-setling body for establishing governmental
accounting and financial reporting principles.  The Dislicl's more significant accounting policies are described
betow,

4. Reparling Enlity

As required by scoounting principles generslly accepted in the United States of America; GASE Staternent No. 14,
The Financial Reporfing Enlity {as amended by GASE Statement Mo, 38% and Skatement on Michigan
Sovarnmeantal Accounting and Auditing Mo, 5, these financial statements present the financial activities of St. Jahns
Fublic Schools (primary govemment). The Dislrict bas no aclivities that would be classified as cornpanent units.

2. Basis of Prezentation

CISTRICT-WIDE FINANCIAL STATEMENTS

The staternent of net assels and e slatement of activities (the distict-wide staterments) present information for the
disiict as a whele, Al nonhiductary activities of the primary goveroment are included {ie., fiduciary fund activities
are not hcluded in the disirict-wide statemenis). Inferfund activity has been gliminated in the preparation of the
district-wide financial staternents.

The statement of activities presents the dirsct functional expenses of the Distnet and the program revenues that
suppart them. Direct expenses are specifically associated with a service, program, or department and are therefore
clearly identifiable to a particutar funiction. Prograrn revenues are assacialed with specific functions and inglude
charges to recipients of goods or services and grants and eontributions that are restricted to meaeting the operational
or capital requirements of thal function. Revenues that are not required to be presented as program revenues are
general revenues.  This indudes ali taxes, interest, and uwnreskicted Siate sid payments and shows how
governmental funclicns are either zeli-financing ar suppared by the general revenues of lhe Cisirict,

FUND FINANCIAL STATEMENTS

The District uses funds o maintain its firancial records during the vear. A fund is defined as a fiscal and accounting
entily with a self balancing set of accounis. The District utilizes governmeantal and fiduciary funds,

The governmental fund financial statements present the Qistricl’s individual major fund and aggregated nonmajor
funds. A =eparale column is shown for the ragjer fund on the balance sheel and statement of revenues,
expenditures, and changes i fund balances, Monmger funds are combingd and shown in a single column. The
fiduciary {funds are reported by type.

The major fund of the District is:

a. General Fund - The General Fund is used to account for money or other resources provided o the Dhistact to
supporl the educational pragrams and general operations of the Gislrict.



St Johns Public Schools
NOTES TC FiNAMCIAL STATEMENTS
June 30, 2008

MOTE A: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - CONTINUED

3. Measurement Foous

The government-wide and fiduciary private purpose trust fund financiat statements ave presented using the
economic resgurces measurement focus, similar to that used by buasiness epterprises or nol-for-profit
organizalions.  Because ancther measurement focus s used it e govemmental fund financial siatements,
reconciliations to the government-wide statemnents are provided that explain the differences in detail.

All goveramental funds are presented using the cument financial résources measurement focus.  With this
megsurement focus, only cument assets and currenl liabilites penerslly are included on the balance sheet.
Operating statements of these funds present increases {ie.. revenues and clher financing sources) ard decreases
fi.e., expendiiures and other financing uses) in net current assels.

There is ng measurement focus for fiduciary agency fund since assets equal liabilities.

4. Basis of Accounting

Basis of accounting refers to the iming under which fransactions are recognized for financial reporting purposes.
Governmental fung financial statements use lhe modified accrual basis of accounting.  The dislrict-wide and
fiduciary iund financial statements are prepared vsing the accrual basis of accounting.

Under the accrual basis of accouniing, revenue 18 recorded in he perind in which it is earned and expenses are
recorded when incured, regardless of (he timing of related cash flows. Property tax revenue is recognized in the
fiscal year for which it is levied. Revenues for grants, entilements, and donaticns are recognized when all eligibyility
requirements imposed by the provider have been met. Deferred revenue is recorded when resources are received
ty Ihe District before il has legal claim o them, such as when grant monies are received prior o the incurrence of
qualified expenditures.

Undger the maodified accrual basis of accounting, revenues are recognized when susceplible to accrual {ie., when
they become bolh measurable and avaiiable)  "Measurable® means the amounl of the transsclion can be
determined and "available” means codectible within the current penicd or soon encugh thereafter to be used o pay
liabilities of the current perind.  Revenues susceptible to accrual include property taxes, state and federal ad, and
interest revenue, Clher revenues are not susceplible to accrual betause generally they are nol measurable until
received in cash. Expendilures are recorded when the refaled fund liability is incurred, excepl for principal and
inkerest on general long-term debt which are recorded when due.

The District reparts deferred revenue on its governmental funds balance sheet. Deferred revenues arise when
potential revenue does not meet bath the "measurable” and “available” criteria for recognition in the clrrent pesiod.
Resources are considered available if they are collected during the cument fiscal year or 2oon enough aflerward o
be used in payment of curent vear liabilities - defined as expecled to be received within sixty days of year-end,
Deferred revenues also arise when the Disirict receives resources hefore it has a legal cdaim to them. In
subsequent periods, when both revenue recognition crilenia are met, The ligbiity for defered revenue is removed
from the balance shest and revenue is recogiized.

5. Buduaets and Budgetary Accounting

Budgels are adopted on a basis consistent with accounting principles generally accepted in the United States of
America, Annual appropriated budgets are adopted for all reguired govemmental fund types.

The Districl does not maintain a formalized encumbrance accounting system, Al annual appropriations lapss sl
fizcal vear end,
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5t. Johns Public Schools
MOTES TO FINANCIAL STATEMENTS

June 30, 2008

NOTE A: SUMMARY OF SIGRIFICANT ACCOUNTING POLICIES - CONTINUED

5. Budgets and Budestary Aceornting - continued

The Diskrict follows these procedures in estabiishing the budgetary daia reflected in the financial staternents:

a. The Superintendent submits to the Schoot Board a proposed operaling budget for the fiscal year commencing
on July 1. The operating budgst includes proposed expendivres and the means for financing them.

b.  Puhlic hearings are conducted to abtain taxpayer comments.,

G Prior lo July 1, the budget is legally adopted by Schoal Board resohilion gursiant to the Uniform Budgeling and
Accounting Act (PA, 521 of 1978) The Adt requires that the budget be amended prior 10 the and of the fiscal
year when necessary lo adiust appropriations if il appears that revenues and other financing sources will not be
in excess of originaf estimates. Expendifurgs shall not be made or incumed, unless avthorized in the budget, in
excess of he amounts appropriated.

d. The budgels are legally adopled to the fund |eve!; however, thay are maintained at the object leved for control
purpnses. Any revisions lhat alter lhe total expenditures al the functional level must be approved by the School
Board,

e. The Superintendant iz authorized o transfer bedgeted amounts for purposes of meeting emergency needs of
lhe Dislricl; however, these transfers must be approved subsequently by Ihe Board of Education.

f.  Formal budgelary inlegration is employed as a managemenl control device dunng the year for all governmental
fund types,

g The budget, as nresented, has bean amended in 3 legally nermissible manner. Two (2] supplementary
aporopriations were made during the year with the last approved June 23, 2008,

8. Cash, Cash Eguivalents. and Invesiments

Cash and cash equivatents consisl of checking, savings, money market accounts, and pooled investment funds.
Cash equivalenis are recorded at cost, which anproximates market value.

Investments consist of certificates of deposil with an original maturily of grealer than 90 days. Certificates of deposit
are recorded at cost, which approximstes markel value.

7. Short-term Interfund Receivabies/Fayatles

During the course of operations, numerous fransachions ocour between individual funds for goods provided or
services rendered.  These receivables and payatbles are classified as “due fram ather funds” and "dug 1o other
funds” on the governmental funds balance sheet.

8. Inventories
Inventories are slated al cost on a fiest nfirst out basis. The Food Senvices Fund inventory consists of food and
paper gocds, Inventory amounts are equally offset by a fund balance reserve in the fund financial sislements which

indicates that they do not constitute "available spendable resources” even though they are & component of net
current assets.

-1 -



St Johins Public Schaols
MOTES TO FINANCIAL STATEMENTS

June 30, 2008

NOTE A: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - CONTINUED

9. Due From Other Govemmental Lints

Due fram other governmental unifs consists of various amounts owed 1o e Diskict for grant programs and Stale
Ald payments. The State of Michigan's funding stream of State Aid payments results in the final dwo (2} payments
for the fiscal year ended June 30, 2008, to be pald in July and August 2008 Of the total amount of $4,013,355 due
from other governmental units, $3,916,366 consisis of State Ald and the remaining $85.38% from ofher
governmental granks.

10. Caopital Assels

Capital assets include tand, buildings, equipment, and vehicles and are recorded inet of accumulated depraciation,
if applicable) in the disirict-wide financial statements. Capital assels are those with an intkia) individual cost of $5,000
or more and an eslimated useful life of more than one year. Capital assets are not recerded in the governmental
funds. Instead, capilal acquisiion and construction are reflected as expenditures in governmental funds.  All
purchiased capital assets are valued at cost where historical records are available and at an estimated historical
cost where no historical records exist, Donated capital assets are valued sl their estimated fair market value on the
date received.

The cost of normal maintenance and repairs that do nol add to the value of the asset or materially extend asset
tives are not capitalized. Depreciation is computed using the straight-line mathod over the fallowing useful lives:

Buildings and additions 10 - 5D years
Equipment and furnitura B - 25 years
Wehicles 8 years
Cther capital equipment B - 25 yoars

The District has no assets that would be classified as infrasiructure assats.

11, Compensated Absences

Based on the requirements of GASE Statement No. 16, Accounfing for Compensafed Absences, the District has
racorded all liabiliies associzled with compenzated absences.  Accumulated vested severance amounts and
nonvested severance amounts that are probable o vest and be paid at termination are considered payable from
future resources and are recorded along with the related payroll taxes as a long-term liahility in the districk-wide
financial statements.

12. Deferred Revenues

The unexpended batance of vanious federal andfor siale categerical and tocal grants s canied forward as defered
revenue until the periad in which eligible expendilures are incurred.  Other montes collected in advance, such as
summear school, community education programs, and summer school lunch, recreational programs are also
deferred.

13. Short-Term MNote Oblinations

Short-termn debt is recognized as a liability of a governmental fund and &5 included on the balance shest of the
gpplicatle fund. During the current year the District borrowed funds to meet shon-term cash flow borrowing neads.
The final payment is due and payable in August 2008 and anticipated State Ald is expected to be sufficient to cover
this commitment,
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51 Johns Public Schools
NOTES TO FINANCIAL STATEMENTS

Jung 30, 2008

NOTE A: SUMMARY OF SIGNIFICANT AGCOUNTING POLICIES - CONTINUED

14, Long-term Dbligations

Long-term debt is recognized as a liability in the district-wde slatements when incurred.  The pordion of hose
liabiliies expected to be paid within the next year is 3 cument liability with the remaining amounts shown 85 long-
term.

Long-term debt is recognized as & liabitty of a governmental fund when due or when resources have been
accumulated in a Debt Sevice Fund for payment early in the following year, For other long-term obligations, only
that portion expected to be financed from expendable avaitable financial resources is repored a5 & fund Rability of a
governmental fund,

15. Accrued interest Payablie

Accrued interest i=s prezented as a cument ligbility i the distrct-wide financial slalements and is due within one year.
16, Property Taxes

Property taxes levied by the Distnict are collected by various municipaliies and periodically remitled to the District,
The taxes are levied as of Gecember 1 and are due upon receipt of the billing by the taxpayer. The actual due date
i= February 14, after which lime lhe bills become delinguent and penalties and inberest may be assessed by the
collecting entity,. Schod Dislrict properly lax revenues are recognized when levied to the extent that they resull in
current revenue (collecled as of year-end). Amnunts received subsequent to June 30 are recognized as revenus
when collecled.

The Dislrict levies taxes of 518 per 51.000 of taxable valuation on nonhomestead property for gensral governmental
services and 37 per $1.000 of taxable valyation on the total applicable taxable valuation of all property within the
District for debt service. The District is also permitted to levy addibonal amounts for enhancement andior debt
service ff voler approval is obtained.

17. Slate Foundation Revenue

Begfnning with the fiscal year ended Jung 30, 1285, the State of Michigan adopted 2 foundation grant approach,
which provides for a specific annual amount of revenue per student basad on & statewitde formula. Prior to Lthe fiscal
year ended June 30, 1985 the State utilized a district power equahzing approach,  The foundation is funded from
Slate and local sources. Revenues from State sources are primanty governed by the School Aid Agl and Lhe
School Code of Michigan. The Michigan Deparment of Education administers the allocation of State funds to
school districts based on information suppiied by the districks. For the vear ended June 30, 2008, the foundation
allowance was based on the average of pupil membership counds taken in Seplember 2007 and Felbruary 2007
The average calculation was weighted 75% for the Septembar 2007 count and 26% for the February 2007 count.

The State portion of the foundation is provided primarily by 3 State edocalion properly tax millage of 6 mils and an
allocated portion of State sales and other taxes. The local porion of the foundstion is funded primarily by
nonharnestead property taxes, which may be levied a3t a rate of up to 18 mills, The Slale revende is recogrized
during the feundaion period {oureantly the fiscal vearh and is funded lhrowgh nine {2) payments made during the
fiscal year and two {2) payments made subsequant to year-end. The local revenue is recognized a3 outlined above
urtder Property Taxes,

18, Shate Categorical Revenus

The District also receives revenue from the State to adminjster certain cabegarical edugation programs. State rules
require that revenue earmarked far these programs be expended for ils specific purpose, Calegarical funds
received which are not expendad by the close of the fiscal year gre reported as deferrad revenug.

-13-



5t Johns Public Schools
NOTES T FINANCIAL STATEMENTS
June 30, 2038

NOTE A: SUMMARY OF SIGNIFICANT AGCOUNTING POLIGIES - CONTINUED

19 Intedund Transachons

interfund transactions are reported as either Ipans, services provided, reimbursemenls or Iransfers.  Loans are
reporied as interfund receivables and payables as apprapnizle and are subject lo elimination upon censolidation.
Senvices provided, deemed to be at market or near market rates, are Uealed as revenues and
expendiuresfexpenses. Reimbursemenls are recorded when one fund incurs a cosl, charges the appropriate
tenefiting fund and reduces its refafed cost as a reimbursement.  All other interfund transactions are treated as
transfers on the governmental fund financa statements. Transfers are netted as part of the reconciliation to the
dislrict-wide financial stalements.,

20 Federal Programs

Federal programs are accounted for in the specific governmental funds to which they relate. The District has pot
inlegrated its Single Audit reports and financial data as part of the financial statements. The Single Audit reports
and financial data will be issued under separate cover as supplementary information b the financial statements.

21, Comparalive Data

Comparative data for the prior year has not been presented in the basic fnancial stalemants since their incusion
would make the statements unduly complex and difficult to read.

NOTE B: CASH, CASH EQUIVALENTS. AND INVESTMENTS

In accardance with Michigan Public Act 451 of 1876, Secticn 1223{1), as amended, the Gistrict is authorized to
invest its surplus funds in the fctlowing types of investrnents:

1, Bonds, biths, or notes of the Uniled States; obligations, the principal and interes! of which are fully quaranteed
by the United Siales, or obligations of the State,

2. Cerificales of deposit issued by a State or iMational bank, savings accaunts of a Slate or Federal savings and
lzan associalion, or certificates of deposit ar share canificales of & Siate or Federal credit union organized
and authonzed 1o operale in this Stale.

3 Commercial paper rated prime al the ime of purchase and malturing not more than 270 days after the date of
purchase.

4. Securilies issied or guaranteed by agencies or instrurnerntalijes of the United States government.
5  United Siztes government or Federal agency obligation repurchase agreements.
& Bankers' acceptances issusd by a bank that is a member of the Federal Depository Insurance Corporation.

7. Mutual funds composed entirely of investment vehicles that are legal for direct investment by a Schoal
Diglrict.

3 Investment poals, as autharized by the Surplus Funds Investment Paa! Act, Acl No. 367 of the Public Acts of
1982, being sections 129.111 1o 128,118 of the Michigan Compiled Laws, composed entirely of instruments
thal are legal for direct investment by a Schoc! Distict.

Michigan Public Acts autherize sshoo! districts in Michigan to deposit in the accounts of federally insured banks,

eredit unions, and savings and an associztions. Deposils of the Disirict are al Tederally insuwied banks and credit
unians in the State of Michigan in the name of the School District.
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St dohns Public Schogds
NOTES TO FINANCIIA. STATEMENTS

June 30, 2008

NOTE 8: CASH, CASH EQUIVALENTS, AND INVESTMENTS - COMTINUED

Federal Depostt Insurance Corparation (FDIC), Federal Savings and Lean Insurance Corgoration (FSLICY, and the
Malional Credit Union Adminisiration regulations provide that deposits of governmental units are to be separatsly
insured for savings depesits and demand deposits up ko $100,000 each. Furthermore, if specific deposits are
regulated by statute or hond indenlure, these specific deposits are to be separately insured for the amount of
F100,000. tdichigan School Code Seclion 1223 allows that security in the form of eollateral, surety bond, or anather
form may be taken for the deposils or investments of a school district in & bank, savings and loan association, of
eredit union,

Ceposils

There is cystodial credit risk as it relates to deposits.  In the case of deposits, this is the Ask that in the event of a
bank failure, the District's deposits may not be retumed to it As of June 38, 2808, the carrying ameunt of the
District's deposits was $2,722 621 and the bank balance was $2.514.216 of which $883,738 was covered by
Federal depository insurance. The balance of $1,350,480 was uninsured and uncollateralized. The Distrct had
$750 of cash on hand.

Investments

As of June 20, 2008, the carrying amounts and market valles for each lype of investment as reporled in the cash,
eash equivalents, and investments captions on e financial stalgments are as follows;

Carrying barket Weighted Average
invesiment Tvpe Amount Value tfaturity [vears)
L ess than 12
Michinan Liquid Assel Fund Plus & 4.340.262 3 4,340.262 Maonths Average

Credit risk

State law limits investmienls in certain types of investments to 8 prime ar bettér rating issue by nationatly recognized
statislical rating organizalions (NESRO'SY. As of June 30, 2008, the District’s investment in the Michigan Liquid
Assel Fund Flus was rated ALA by Standards and Poor's,

t f i

The Digtricl will minimize interest rale risk, which iz the risk that the market vaiue of securties in the portfolio will fall
due to changes in markel interest rates, by monitoring the weighted average maturity of is investman! portiolio
thraugh its financial reports and investment authorizations.

Concentration of credit risk

The Diskrict will minimize concentratlon of credit risk, which is the risk of loss aliributed lo the magnitude of the
Districl's investment in a single issuer, by diversiiying the investmant porfolio so thal the impac! of potenlial losses
from ary one type of security o issuer wilk be minimized.

Custerdial credit risk

The District will minimize custodial credil risk, which is he risk thal in the event of the falluee of the counterparly, lhe
District witl not be able to recovar the valve of its investments of collateral securilies that are in possession of an
outside party by diversifying its investrmenls by instituion to ensure that potential josses on individual securities do
not excesd the income genecated by the remainder of the portfolio.
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3t Johns Public Schools
MOTES TO FINANCIAL STATEMENTS

June 30, 20048

NOTE B, CASH AND CASH EQUIVALENTS - COMNTINUED

As of June 30, 2008, the Districl's deposits and inveslments were reported in the basic financial statements in the
following categories:

Governmental Fiduciary
Activities Funds Total
Cash and cash equivalents $ 6,095,036 3 383,606 § 6483892
Invesimernts 483,861 56,080 570941
b_6.578,947 $._ 484 686 % 7,063,633

Due to significantly higher cash flow at certain perictds during the year, The amoun! the Qistrict hald as cash, cash
equivalents, and investments ncreased signficandy. As a resuli, lhe amount of uninsured and uncolateralized
cash, cash equivalents, and investments were substantially higher af these peak periods than at year-end.

NOTE C: INTERFUND RECEIVABLES AND PAYABLES

The ameount of interfund receivables and payables al June 30, 2008, are as follows:

Cue to General Fund from:
Nonmajor governmental funds $ 263624

Cue 1o Monmajor governmental funds from;
Genaral Fund 5 1,844
Monmajor govermmental funds

108,815

3 110.756

Amounts appearing as interfund payables and receivables arise fram two types of transactions. One type of
transaction is where a fund will pay for & good or service that at least a portion of the benefit belongs o another
fund. The second type of transaction is where one fund provides a good or service ko another fund, Balances at
the end of the year are for ransfers that have not cleared as of the balance shee! date.

NOTE O: INTERFUKND TRANSFERS

Fennanent reallocation of resources between funds of the reparting enlity is classiied as inlerfund transfers, For
the purpose of the statement of acliviies, all interfund transfers hetween individual governmenlal funds have been
eliminated.

Transfers lo Monmajor govammenial funds from:

General Fund $ 3088807
Menmaiar governmenial funds 700,000
31
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NOTE E: CAPITAL ASSETS

51, Juhns Public Schools

WOTES TO FINANCIAL STATEMENTS

June 30, 2008

Capilal asset activity for the year ended June 30, 2008, was as follows;

Governmental activities
Capital assets not being depreciated
iand

Capital assets being depreciated
Buidings and sdditions
Equipment angd furniture
Vehicles
Oiher capital enyipment

subtotals
i ess accumutated depreciation for;
Buildings and additions
Equipment and fumiture
Wehighes
Other capital equipment
Total accumulated depreciation

Met capital assels
being depraciatad

Capital assels, nel

Balance Batanoe
July 1, 2007 Additions Defetiong June 30, 20085
¥ E0253% % E: - & 802453

55 5084 854 - - 55,584 854
572,580 14,280 - 587.4E0
1,561,055 0570 - 1,591,625
4,714,631 - - 4. 714,637
82 433120 45 450 - 62,478.570
{12856 416 ) 1,104,595 ) - 14,001,011
{ 241807} {53141 ) - [ 234748
{ 1,141,272 ) { 100,256 ) { 1,241,528
[ 3.285704 ) { 185795 - { 3471459
(17 564,950 3 {1,443 F&7 ) - (19,008 796
Ad 868 121 { 1,398 337 ) - 43 469 784
$45,670.656 £(1,398337) % - $44,272.319

e

Tatal depreciation expense of 31,443,787 was not allocated to govemmental functions. The sxpense appears on

the statement of activities as "unallocated”,

NOTE F: SHORT-TER#® NOTES

On August 18, 2007, the District issued a short-term State Schoo! Aid Anticipation Note in the amount of $3,500,000
for the purpose of funding operating expenditures until the 2008 State Ad payments resumed. This shor-term
note, which has a net oulstanding balance of 3,610,858 (principal and accrued-interest payable) at Jung 30, 2008,
is reported in the General Fund under the caplion short-term notes payable. The outslanding balance is due August

20, 2008,
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St, Johns Public Schools
NOTES TO FINANCIAL STATEMENTS

June 30, 2008

NOTE & LONG-TERM DEBT

The following is a summary of changes in long-term debt ebligations of the District for the year ended Jure 30,
2008,
Amounts
Balance Balange Bue Within
July 1, 2007 Sdditions Peletions  June 38, 2008 One Year

1895 School Building and Site

General Obligation Bonds F1,500000 % - 5 1500000 1% e -
2003 Erergy Conservation Bonds 795,000 - 120,000 ) 675,000 125,000
1928 Refunding Bands 26,225,000 - {14,230,000 ) 11,955,000 -
2004 Refunding Bonds 3,200,000 - 45000 ) 3,155,000 1,545,000
2003 Refunding Bonds - 13,780,600 - 13,780,000 -
1998 Durart Resolution Bonds 270,549 - - 270,549 155 8323
Capitatized bond iterns - 50833 53,258 ) B52, 575 63,258
Instalirnent Loans 209,040 - f 34,150 ) 176 850 31,887
Lease Purchase Agreement 45,756 - f 10,474 ) 35,282 11,093
iichigan School Bond Loans

Principal and inferest 3,653,144 156,426 [ 1374328 ) 2435244 -
Sevarance pay 521,637 23455 - 545,092 54 500
Vacatinn pay 48,264 7546 - 25,840 5.584
Early retirement incenlive 1,411,934 - { 705867 ) TO5 967 05 967

37 880354 1478260 (18084375 ) 34514 439 27031
Less deferred amounts:

Qn refunding {85184} = HINTFINN0 63453 ) { 31731
Total $37.785,170 $14,718.260 ${18,052 444 )$34, 450,986 § 2.671.380

Sigrificant Jetails regarding outstanding long-lerm debl (including curvert porions) are presented below:

Generg_Obligation Bongs - The District has igsued honds lo finance the acguisilion, new construction, and
remodeling of existing school faciliies. The following surnmarizes significant details of the bonds payable
autstanding at June 30, 2008;

26 905,000 1928 Refunding Bonds daled Jung 15, 1938, due in annual instaliments
ranging fram $1,680,000 1o 1,745,000 through May 1, 2025, with interest ranging from
4,70 to 5.10 percent, payshle semi-annually. £11,585,000

$1,250,000 2003 Energy Conservation Improvernant Bonds dated Sepiember 30, 2003,
due in annual installments ranging from $125,000 to $145,000 through May 1, 2013,
with interast ranging frorm 3.00 1o 4.10 parcent, payabls semi-annualiy, 675,000

$3,3585,000 2004 Rafunding Bonds dated February 18, 2004, due in annual installments
rangirg from $3,545,000 to 1,610,000 through May 1, 2070, with interes| ranging from
2.75 {0 3.00 percent, payable semi-annually, 3.155.000

333,780,000 2008 Refunding Bonde daled February 18, 2008 due in annual

inslallments ranging from $150.000 o §745,0600 through May 1, 2018, with interest
ranging from 3.00 to 500 percent, payable semi-antually, £13.760,000

$28,605 000
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5t Johns Public Schools
MOTES TS FINANCIAL STATEMENTS
June 30, 2008

NOTE G: LONG-TERM DEET - CONTINUED

Resolution Bonds

$453,197 1933 Durant Resolution Bonds dated Movember 15, 1998, due in annueal
nstallments from 26,713 o $155.822, with interest of 4.7615353 percent, payable
annually. The annusl debi service payments related to these bonds is paid through an
annual appropriafion fror the State of Michigan. The 3tate of Michigan has suspended

payment untt biay 15, 2002, $ _270.549

Instaliment L oan

F420,000 tnstallment Purchase Agreement daled July 16, 1898, due in semi-anmual
mstallments ranging from $15,720 to $20,226 hrough May 15 2013, wilh interes] at
5.68 percenl, payable semi-annually. $ _ 178,800

Lease Purchase Agreement

558,932 Lease Purchase Agreemenl daled April 25, 2007, due in annual installments
ranging from $1 t0 $12,441 \hrough April 25, 2012, with interest at 5.75 percent, payable
monthly. $ 35282

Michigan School Bond L o=ns

The School Distict has borowed on various occasions from the Michigan Schoo! Bond Lean Fund. Repayment
is due when the School District has funds available as determinged by the State of Michigan. Interest accrues on
the unpaid balance. During the year the interest rate ranged from 4.500 to 4,875 percent.

The balances at June 30, 2008, are as follows:

Loan balance § 232063
Inlerest balance 114,813
22430 244

Annual Requirements for Bonded Debl and inslallmem Loans

The annual requiremants to pay the debt principal and interest oulstanding for the Long-Term Debt are as follows:

Year Durant Resolution Bonds General Ohligation Bonds
Ending
June 30, Principal Interest Pringigat Interest
2009 $ 155823 3 &, 364 £ 1,870,000 $ 1,266,243
2010 26713 5,453 1,880,000 1,220,005
2011 27,985 4191 1,875,000 1,162, 855
22 29316 2,858 1,855 000 1,101,110
213 30,712 1.462 1,850,000 1,035,485
2018-2018 - - 8,470,000 4,180,925
2019-2023 - - 8.,6250C0 2,163,455
2024-2025 - - 3,37 000 257 550

270509 3 74338 $20.600000  $12,387.459
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St Johns Public Schools
MOTES TC FINANCIAL STATEMENTS

June 30, 2008

NOTE &: LONG-TERM DEBT - CONTINUED

Annual Reguirements for Bonded Debt and Instailment L oans - continued

Year Instalment Loans Lease Purchase Agreement
Ending
June 30 Principal Interest Frincipal Interest

2004 ¥ 31.887 5 8715 5 11,083 ¥ 1,876
M0 33723 7.BY8 11,747 1,318
2011 35,666 5,935 12,442 &i5
2012 37721 3.EB0 - -
2013 549 883 1,707 -

2 178890 3 29115 2 35282 % 3,906

It is not possible to projecl a payment schedule for e Michigan School Bond Loans due to varying interest rates
and liming of repayments As a result, it is not included in the schedule above,

The Durant Resolution Bonds referred lo above are bonds whose fulure debt service paymenis by the Disfrict are
confingent on an annual State of Michigan approphation.  This is the only revenus source for making the annual
debt service payments on these bonds. If the legislature of the State of Michigan fails to appropriate the funds, in
any particular year, the Oisfnct is under no obligation for payment of that year's debt cbligation. The State of
iichigan has suspended payments on these bonds until May 15, 2009, It appears this suspension will kave no
financial impact on 5. Johns Public Schools in the future.

Advance Refunding - Cument

On February 19, 2008, the District defeased the porion of the General Obligation 19598 Refunding Bonds, which
are due and payable May 1, 2000, through May 1, 2018, This was accomplished by establishing an irvevocable
trust with an escrow agent composad of cash and WS government securilies sufficient to meet the applicable
principal and interast obligations, The District 1ssued General Obligation 2008 Refunding Eonds in fhe amount of
$13.780 000 to provide respurces to fund the escrow amounts and pay the cosls of issuance of the refunding
bonds. Accordingly, the trust account assels and liabilities for the defeased bonds are not included in the Diskict's
financial statements. At June 30, 2008, bonds due and payable May 1, 2008, through May 1, 2018, for the General
Obligation 1968 Refunding Bonds in the amount of $14,135,000 are considered defeased. The amount transfeired
to the escrow agent exceeded the amount defeased by 3344 877, This amount is being netted against e new
debt and amortized over the life of the new debt, which is shorter than the life of the refunded debt,

As a resuli of the advance refunding, the District dacreased ts total debt service reguirements by 52,869 795, which
resuffed in an economic gain {difference belween the present value of the debt service payments on the old and
new debt) of $1,263,044.

Advance Refunding - Prigr

On February 18, 2004, the Distct defeased the portion of the 1995 School Buiiding and Site Bonds, which are due
and payable May 1, 2008, through May 1, 2010. This was accomplished by establishing an irrevocable trust with an
escicw agent composed of cash and LS. government securilies sufficient to meet the applicable principal and
interest obligations. The District issued General Obligation 2004 Refunding Bonds in the amount of $3,355.000 to
provide resources fo fund the escrow amounts and pay the costs of issuance of the refunding bonds, Accordingly,
fhe frust accourt assels and liabilities for the defeased bonds are not included in the Distngt's financial statemnents,
At June 30, 2008, bonds due and payable May 1, 2008, through day 1, 2010, for the 1995 School Building and Site
Bonds in the amount of $3,100,000 are considered defeased  The amount lransferred lo the escrow agent
exceeded the amount defeased by $222,088. This amount is being netted against the new debt and amortized over
fhe life of the new debi, which is shorter than the life of the refunded debt,
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St Johns Public Schaols
NOTES TO FINANCIAL STATEMENTS

June 30, 2008

NOTE G: L ONG-TERM DEBT - CONTINUED

Advance Refunding - Prgr - Continued

Cn June 15, 19488, the Dislricl defeased the portion of the 1995 School Building and Sile Bonds which are due and
payable May 1, 2011, through May 1, 2025 This was accomplished by establishing an irrevocable rust with an
escrow agent composed of cash and US. government securities sufficient 1o meel the applicable principal and
inleresl ohligations. The District issued General Obligation 1298 Refunding Bonds in the amount of 326,505,002 to
provide resources t fund Lhe escrow amounts and pay lhe costs of issuance of the refunding bonds.  Accordingly,
the trusl account assets and liabilities for the defeased bonds are nof incuded in the Disirict's financial statements.
At June 30, 2008, bonds due and payable May 1, 2011, through hay 1, 2025, for the 1935 School Building and Site
Bonds inthe amount of 325,225 000 are considered defeased.

Severance Pay

It recognition of senvices to the Pistrict, a severance paymenl is made to aligible employess with at least len (10}
yoars of service according ko their respeclive employmant canlracts.

Under GASB Statement Mo, 18 reguirernents, the Dislict has elected o implement the "vesting” method of
calculaling the erminal and sick leave Eabilities, The amounls acoumulated for all employees currently vested are
caloulated along wilh an amounl for olher employess whao currently are not vested but are probable to vest in future
vears. The sick leave amounts for emplovees who currently are not vested are calculated by using total unused
sick leave amounls at June 30, 2008, for all nonvested employees. The terminal leave amounts for employees wha
currently are not vested are calzulated by taking the sum of nonvested employees' sataries for the year ended June
30, 2008, and multiplying it by the applicable years of senvice percentage. Both of these amounts are muttiplied by a
higtarical termination percentage. This percentage is based on an estimate of the percentage of employees who
haye lerminaled employment fully vested in the past five (3) years.

A surmmary of the caloulated amounts of accrued severance pay and related payroll taxes as of June 30, 2008,
which has been recarded in the Districtwide financiat statements, is as follows:

Vesled Monveshad

Emplovees Empioyees Total
Severahce pay 8 340,445 S 18591 & 506356
Payroll taxes 26044 126492 |TIE

$ 306489  §..178603  § 545092
Waration ngatﬂ&

in recognition of services to the Dislrict, an accumulated unused vacation days payment wil be made upan
termination to ehigible employees according to past District practice. This payment will be pafd on all unused
vacalion days at the employee's rate of pay at time of termination,

The vacation liakilities including the related pawiolt laxes which has been recorded in the Districl-wide financial
staterments is $55,344

Early Hetiremant incentiv

The Dislrict has entered inlo volunlary termination benefit arrangements with certain employees. The original
agreement provides far a tolal payment 16 each individual of approximately §30,000. This amount will be paid out
over twa equal payments, There are curendly approximately 25 employees enlitled to future payments. The liabllity
has been recarded al the face amount, 35 the discounted present value approximates the face amount of the
lrstyility.

=21 -



St Johas Public Schools
MOTES TO FIMANCIAL STATEMENTS

Jupe 30, 2008

NGTE H: EMPLOYEE RETIREMENT SYSTEM

All of the District's employees, except sludents, are gligible lo parlicipate in the Slate wide Michigan Public School
Employees' Retirement Systerm {MPSERST), a mulliple-emplaver, cost-shanng, State wide public employes
refirement system. The MPSERS issues a publicly available financial reporl that includes financial statements and
required supplementary information for the Plan, The report for the fiscal year-end September 30, 2007, the last
year available, may be ohizined by contacling the State of Michigan Depariment of Management and Budget,

The payrall for emplovees covered by the MPSERS for the year endad June 30, 2008, was $14,707,236 of which
$12,5620,256 was for members who have slected the MIP oplion, the District's total payroll was §15,194,210.

Effective January 1, 1987, Act 91 of the Public Acts of 1985 established a voluntary contribution to the Member
Invastment Plan {MIF). Emplovees first hired before Janvary 1, 18380, made a one-lime irrevocable election to
contribute 1o the tax deferred MIP, For a limited period ended January 1, 1983, an active Basic Plan member may
have enrolted in MIP by repaying the contributions and interest that would have been made had MIP enroliment
occurred initially priar ko January 1, 1980, Employees first hired on or after January 1, 13580, will automatically be
tncluded in MiP.

Members in MIP may refire al any age after attaining thirty vears of credited service, or al age sixty while st
working wilh a minimuwm tokal of five {8 years of crediled service, with credited service in each of the five {5) school
fiscal years immediately preceding the relirement allowance effective date.  The retirement allowance is calculated
using a formula of 1.5% of e member's fina! average compenszation muiliplied by the total number of years of
credited service.

Employees who did not elect the MIP option fall under the MPSERS Basic Pian and may retire after attaining age
sicty with ten (13} or more years of credited service; or attaining age fifty-five with thifty or more years of crediled
service; of attaining age fiity-five while shill working with at least {ifteen {15) but fewer than thirty years of credited
senvice, and performed senvice credi in each of the five (5] school fiscal years immadiately preceding the relirement
allowance effective date. The retirernent allowance is computed using a fommula of 1.5% of the average of the
nighest tolal eamings during 2 period of sikly conseculive months {five {3} years) multiphed by the total years o the
nearest lepth of a year of crediled service,

The MPSERS also provides death and disability benefits and heatth and medical, dental, vision and hearing
insurance coverage. Benefils are established by State stalute.

Employees who selected MIF on or before December 31, 1988, contributed 4% fror January 1, 1987 o December
31, 1888 and 3.9% thereafler. Employess first hired on or after January 1, 1880, are required lo contribute based
on a graduated rate; 3% of the first §5,000; 3.6% of $5,001 through $15.000; 4.3% of all wages over §$15,000.

For the period of July 1, 2007, o September 30, 2007, the District was required by State statute to conthibute
17.74% of covered compensation for all wages to the Plan. For the period of October 1, 2007, to June 30, 2008,
the District is required by Slate stalule to conliibule 16.72% of coverad compensahon for all wages o the Plan. The
total amount contribulad to the Plan for the year ended June 30, 2008, and the previous bwo {2) years is as follows:

MIlF Cistrict Tolsl
June 30, Conlribubions Conbribubions Conlributions
2008 $ 486974 ¥ 2,489,886 $ 2976860
2007 513,345 2,753,005 3,266,400
2006 514,752 2558811 3,073,603
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51 dothns Public Sohoids
MOTES TO FINANCIAL STATEMENTS

June 30, 2008

NOTE H: EMPLOYEE RETIREMENT SYSTEM - CONTINUED

The foltowing represents contribulions a5 a percenlage of the applicable covered payrall for the cument and
preceding two (2) years:

WP District
Jdune 30, Contribuligns Contributions
2008 40 % 182 %
2007 4.0 7.5
2006 4.5 15.0

NOTE I: RESTRICTED NET ASSETS

Restrictions of net assets shown in Lhe district-wide finangial statements indicate that resiriclions imposed by the
funding source or same other oulside source which precludes their use for unresiricted purmsea The following is
the net assel restriclion as of June 30, 200%:

Governmental activities
Reslricted for debl service 5 BR2.205

NOTE J; FUND BALANCE RESERVES AND DESIGNATIONS

Reserved fund balance ts used to earmark a portion of fund balance W indicate that it is not appropriate for
expanditures or has been legally segregated for 3 spactlic fulure use. Designated fund balance indicates that
portiom of fund balance that the District has sat aside for specific purposes,

The foltowing are the various fJund balance reserves as of June 30, 2008:

General Fund
Reserved for invertories and prepaids 3 18174

Monmajor governmental funds

Reserved for inveniories and prepaids 16,007
Reservad for deb? service 829 332
¥ 945338

Zenerg| Fund
Designated for subsequent year's expenditures ¥ 243782

Nonmajor governmental funds
Designated for subsequent year's expenditures & 27700

NOTEX: FLEXIBLE BENEFITS PLAN

In June 1996 the Cistrict approved by Boeard action to implement a flexible benefits cafeteria plan established under
Seclion 125 of fhe Internal Revenue Code. The Plan, available to all employees, permits them to receive cash in
lieu of medical benefits. The Flan pravides emplayees with the opportunity to choose among benefits consisting of
cash or benefits.

The Plan is administered by 51 Johns Public Schools.
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5t Johns Public Schools
MNOTES TO FINANCIAL STATEMENTS

June 30, 2003

NOTE L: RISK MANAGEMENT

The Bistrict is axpesed to varows rsks of loss ncluding losses related lo the Districts’ storage tanks, boilers, and
machinery for which the District camies commernial insurance.

The Distiict atso participates in a pool, the MASB-SEG Fropery and Casuslly Podl wilh other schoo! distncts for
property, equipment breakdown {Bodier and Machinery), fieet, liability, in-land marine, crime, data processing, and
emors and omissions. The pool s organized under Public Act 138 of 1982, as amended as a governmental group
property and ¢asualty seff insurance pool. In the evenl the pool's claims and expensas for a policy year excesd the
tatal narmal anmual premiums for =aid years, all members of lhe specific pool’s policy year may be subjecl to special
assessment to make up the deficiency. The Disirict has not been informed of any special assessmenls being
required.

The District also parlicipates in 2 pool, the SEG Sef.insured Workers' Disabiliv Compensation Fund, wilh other
school districts for workers' compensalion Iosses, The poot i organized under Public Act 217 of 1869, as
amended. In the event the podl's claims and expenses for a palicy year exceed the total normal annual premiums
for said years, all members of the specific poal's policy year may be subject bo special assessment o make up the
deficiency. The Dislrict has not been informed of any special assessments being reqtired.

NOTE W: SPECIAL EDUCATION UNDERFUNDING SETTLEMENT

Priar to the cument year the Durant vs. Slale of Michigan case was sellled and the State was required to reimburse
each plainkiff and nonplaintdf Gislrict an agreed upon amount for past underfunding of special education. St Johns
Public Schools, a nonplaintifi Oislrict, was awarded §316,334 in the settliement. The funds are being paid as
follows;

3. One-half is being paid over the nexl ten {10} years, whith began November 13, 1998, The restrictions on use
of these funds are delailed within State Scheo! Ald Act, Section 11F({6). These funds are recorded within the
Gererat Fund as categorical State Aid, Al the end of the current year ail these funds had been expended.

D. One-haif i being paid over the next ffteen (15) years, which began May 15, 18998, The District borowed this
portion of the settement amounl trrcugh the Michigan Municipal Bond Authority on November 15, 1938, These
funds were recorded as bond proceeds in the Capital Projects Fund. The bond proceeds may be used for any
purpose specified in Section 1351 (8) of the Revised School Code. The debt service payments for these honds
are to be made through an anrual legistative aopropriation. I e State of Michigan legislalure fails lo make the
annual apprapriation the District is under ro obligation for the debt payments for Lhal year. The Dislicl has
pledged the annuat State payments to the Michigan Municipal Bond Authonity for paymenl of debt senice,

NOTE N: SUBSEGUENT EVENT
In Augusl 2008, lhe District received funds from the Michigan Municipal Bond Authorily shomt-term cash flow
torrowing program.  The loan in the amount of $3,500,000 was for the purpese of funding operating expendilures

undil the fiscal year 2009 State Ald payments resume. Future anticipated State Aid and other loca! funds are
expected tc De sufficient to cover this commilment,
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St Johns Public Schools
MOTES TO FINANCIAL STATEMENTS

June 30, 2008

NOTE O:_EXCESS OF EXPENDITURES OVER APPROPRIATIONS

idichigan Public Act 621 of 1978, Secbon 18 and 19, as amended, provides hat a local governmental unit not indcur
expenditures in &xcess of the amounl approprialed,

i lhe body of the budgelary comparison schedules, the District's budgeted expendifures in the Generat Fund have
been shown al lhe functional classiication level bul were adopted at the toftat expendibres level, Budgeted
expenditures for nonmajor Special Revenue funds have not been presented.

Curing the year ended June 30, 20068, the Diskict incurred expendilures in exeess of the amounts appropriated as
follows:

Amounts Amounts
Appropriated Expernded Variance
Menmajor governmental funds
Food Service Fund F 1180000 % 1260314 §F 109314
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S Johns Public Schoals
General Fund
BUDGETAEY COMFARISON SCHEDULE

Year Ended Jupe 30, 2008

Variance with
Final Budget
Budgetsd Amounts Fositive
Original Final Actual {Neqgative)}
REVENUES
Local sources § 3224500 5 2,443,407 $ 35108677 % 67,270
State sources 21,354 800 21,716 527 21,727 461 10,934
Federal sources 435, 700 425 500 447 4462 21,502
TOTAL REVEMUIES 25,014,800 25 588 434 25 685 540 100, 106G
EXPEMNCITURES
Current
Instruclion
Basic neads 12,150 574 12,331,733 12,251,363 B( 480
Added needs 3,774 543 3. 733,652 3,757,174 {23,522}
Tokat nstruchon 15875117 16,065 445 16,008477 56,968
Supporling services
Fupil 818,900 747,485 F02, 774 44 711
Instreclional staff 329,593 357 085 2475 {15,380}
Gengral administration 611,300 702,934 683,585 19,338
School administration 1,733,968 1. 738,485 1,747 588 (8,680
Busingss 525 600 296,649 281,187 35,462
Centrat 48,700 50,435 44,905 3,530
Frofessional development 30,600 BG,000 32,070 47,930
Techinology 828120 849,491 714,281 135,200
Pupil Iransportalion 1,283,400 1,450,188 1,410,277 39,891
Operations angd maintenance 5,032,000 3,143,330 3,153,677 §10,347)
Total supporting services 8,261,581 B 416,475 8,124,820 241,655
Commurity services
Care of children 488 990 450,444 437 153 13,287
Babl zervice
Principal retirgmenl 42 000 30,200 40,5724 £10.424)
Interesl, fiscal, and other charges 145,000 148,300 150,893 {2,593)
Tatzl debl service 187 000 178,500 181,517 (13,017}
TOTAL EXPEMNDITURES 25 802 688 26,110,850 25,761 867 318,893
EXCESE OF REVEMUES
{UNDIER) EXPENDITURES (787,888) (525,426) {76,427) 448,999
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St Johns Public Schools

General Fund

BUDGETARY COMPARISON SCHEDULE - CONTINUED

Year Ended June 30, 2008

Variance with
Final Budget
Budgeted Amounts Fositive
Original Final Actual {Hegative)
OTHER FINANCING SOURCES (LUSES)
Counly special aducation allocation 5 17B.000 B VG 754 3 176,753 3 f1}
Caunty vocational education allocation 569,000 G57.420 568,106 10,667
County-wide career connection consortium - - 137923 137 953
her revenuss 338 600 241,784 131,608 (110,181}
Tranafers to other funds {373,6800) £408,040) {395,807 11,233
Other expenditures - {43,500} {43,335) 165
TOTAL OTHER FINANCING
SOURCES [USES) ¥12 080 524 452 574,278 49,828
HMET CHAMGE W FUND BAEANCE (75,883) (Ard) 497 351 408,825
Fund balance, beginning of year 1,808,781 1,809,781 1,909,781 -i}-
Fund balance, end of vear 31,833,853 1,908,807 $ 2407837 $ 498,335
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8t Jdohns Public Schocls
Nonmajor Gavermnmerntal Funds
COMBINING BALAMCE SHEET

June 30, 2008

Special Revenue Drebt
1998
Focd 1895 Refunding
Service Athletics Cebt Bonds
ASSETS
Cash & 528,208 ¥ 28,634 g 165,881 g 535,238
Investrmerits - . - -
Accounks receivable - - pat]
Due from other funds - 211 194
Inventories 16,007 - - -
TOTAL ASSETS 3 244 215 B 29,634 3 166,102 b 535, 452
LIABILITIES AND FUND BALANCES
LIABILITIES
Accounts payable 3 5 % - 3 - 1 -
Accrued payroll 4,130 260 -
Other accrued liabilities 3084 7i - -
Due to cther funds 215,181 - 109,354 47 005
Ceferred revenue 12,779 20 - -
TOTAL LIABILITIES 246,079 3gi 103,384 47 005
FUND BALAMCES
Reserved for
Inventiories 6,007 - - -
Cebl service - - 56 7i8 488 447
Urreserved
Designated far:
Subseguent year's expenditures 27 760 - -
Undesigrated, reported in:
Special Revenus Funds 254 428 28,253 - -
Capila) Project Funds - - -
TOTAL FUND BALANCES 298,138 29,253 56,718 AR5 447
TOTAL LIABILITIES
AnD FUND BALANCES B 544 215 b 24 634 B 86,102 b 535 452
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Service Capital Projects

2003 Total
Energy 2004 2008 Nonmajor
Conservation Refunding Refunding Improvement Governmantal
Bands Bonds Bonds Frojects Funds

3 - b 83,443 § 191,242 3 10,202 $ 1.543.858
- - - 483,361 483 861

- - - 20

- 1,036 108,815 - 110,756
- - - 16,807

3 0 % 84,879 § 300,057 § 404063 § 2,154,502

$ « b - 3 - % - % 5
. - - - 14,420
. - - - 4,055
- 869 . . 372,439
) _ ; _ 12,799

Q- 369 -0- -3- 403,718

- - - 16,007
- 84,110 300,057 - 929,332
. - - - 27,700

- 283,682
494,063 494,063

-0- 84,110 300,057 494 063 1,730,784

¥ - % 8497  F 300057 F 494063 § 2,154,302




51, Johns Public Schools
Monmajor Governmental Funds

COMBINIMG STATEMENT OF REVENUES, EXPENDITURES,
AND CHAMGES IN FUND BALANCES

Year Ended June 30, 20038

Special Revenue Debt
19898
Food 168495 Refunding
Service Athletics Meht Bonds
REVEMNUES
Loeal sources % 8037354 $ 192,608 $ 2043345 5 1876270
State spurces 55,755 - - -
Fedearal sources 344 550 - - -
TOTAL REVENUES 1,203,859 192,608 2043345 1,976,270
EXPENDITURES
Currant
Food service actlivities 1,269 314 - - -
Athletic activities - 425 342 - -
Celt service
Frincipal retirement - - 1,873,430 748,075
Interest, fiscal and other charges - - 142,044 1075136
TOTAL EXPEMDITURES 1,268,314 425 392 2015474 1,823,212
EXCESS OF REVENUES OVER
{UNDER) EXFENDITURES {6:5,355) {232 784) 2787 153,058
OTHER FINANCING SOURCES (USES)
Bond proceeds - - - 13,780,040
Bond premium - - - 802 503
Transfers from other funds - 248 367 - 430,000
Payment to escrow agent - - - {14,385,310)
Bond issuance costs - - - {187.198)
Transter {o other funds - - {400,000) {300,000)
TOTAL OTHER FINAMCIMNG
SOURCES (USES) -0- 248 367 {400,000} 100,000
MET CHANGE IN FUND
BALAMCES {65,355) 15,583 {372,129} 253,058
Fund balances, beginning of year 363,421 13,670 428,847 235 380
Fund balances, end of vear ® 298 136 3 29,253 3 56,718 g 488 447

- 320 -



Service (apital Projects

2003 Total
Energy 2004 200& Nonmajor
{Zonseryation Refunding Relunding Imnprovement Governmenktal
Bonds Bonds Bonds Frojects Funds

$ . ¥ 267,800 ¥ 108,Aa72 3 20,992 § 5413241
. - - - 55,755

- - - - 344 850

-0- 267 800 108,872 20,592 5,813,546

- - - - 1,266,314

- - - - 425352

120,000 210,673 - - 2952179

23 440 140,000 108,815 . 1,484,444
148,440 3560 582 108,815 -{3- 6,141,329
{148 440} (82,882} 57 20,892 (327,483)

- - - 13,780,000

- - . . 802.508

148,440 - 300,000 - 1,086,807
- - . - (14,395,310
- - - - {187,198)
- - - - (7000007

148 440 -(- 300,000 -} 396,807

-0- {82.882) 300,057 20,592 69,324

- 166,952 - 473,071 1,681,480

% -{)- i 24,110 § 300,057 3 494063 3 1,750,754
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St Jahing Public Schools
Private Purpase Trust Funds
COMBINING STATEMENT OF FIDUCIARY NET ASSETS

June 30, 2008

Scholarships Granis Total
ASSETS
Cash and sash equivalents ] 16,885 g 14,845 % 31,844
tvestmeants 46,080 - 85,080
TOTAL ASSETS 112,479 14,845 127,924
LIABILITIES AND NET ASSETS
LIABILITIES
Accounts payable - 8830 880
Deferred revenue 32,134 - 32134
TOTAL LIABILITIES 32,134 880 314
WET ASSETS
Held In trust for scholarships 80,845 - B0 845
Held in trust for grarnits - 13,965 12,985
TOTAL NET ASSETS % 840,845 % 13,2685 5 o4 81

-4z -



Bb Johins Public Schools
Private Purpose Trust Funds
COMEIMNING STATEMENT OF CHANGES IN FIDUCIARY MET ASSETS

Year Ended June 30, 20068

Scholarships Grants Taotal
ALDITIONS
Investment earnings
Interest 1 3682 1 - ] 3,682
Contributions 61,647 5,563 67,210
Total addittions 65,329 5,583 70,892
DEDUCTIONS
Cther supporting services 4% 8610 o638 55,558
CHAMNGE IM NET ASSETS 15,469 (135) 15,334
et assels - beginning of year 65,376 14,100 73,476
MNet assets - end of year 3 80845 & 13966 & §94.810

- a5 -
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REPCORT ON INTERNAL CONTROL OVER FINANCIAL REFORTING AMD M
COMPLIANCE AND OTHER MATTERS BASED OM AM AUDIT OF FINANCIAL STATEMENTS
FERFORMED IM ACCORDANCE WITH GOVERNMENT AUDITING STANDGARDS

To the Board of Educalion
51, Johns Public Schonls
S, Johns, Michigan

We have audited the accompanying financial statemenls of the governmental activilies, each major fund, and the
aggregate remaining fung informahon of 3t Johns Public Schools as of and for the year ended June 30, 2008,
which colieclively comprise St Johns Public Schools’ bastc financia! statements, and have issued our report
thereon daled September 30, 2008. We conducted our audit in accordance with auditing standards generally
accepted in Llhe United Slates of America and the standards applicable o financial audits contained in Govermmert
Auditing Standard’s, issued by the Complroller Genera! of the Uniled States.

Internal Contrgl Over Financial Reporting

In planning and perfarming olr audil, we considered the Bistrict's internal contral over financigl repacting as a
basis for desigreng our auditing procedures for the purpose of exprassing aur gpinions an the financial statements,
Bul nol for ihe purpose of expressing an opinion on the effectivenass of lhe District's internal contral over financiat
reporing.  Accordingly we do not express an opinion on the effattivensess of the District's internal control over
financial reporting.

Qur cansideration of internal control was for the limited purpose described in the preceding paragraph and would
nol necessarily identify all deficiencies in internal control that mighlt be significant deficiencies or matenal
weaknesses,  In addition, because of inherent limitations in inlernal control, including the possibility of
managamenl averride of conlrals, misstaternents due 10 eror o fravd may accur and nol be detected by such
canlrols

A contral deficiency exists when the design or operation of & conlrol does not allow management or emplayees, in
the normal covrse of pedorming \heir assigned functions, 10 prevent or detect risslaterments on a timely basis. A
significant deficiency is 3 conlre! deficiency, ar a2 combinalion of control deficiercies, that adversefy affects the
entity's ability lo inttiale, suthorize, record, process, of repor financial data religbly in accordance with generally
actepted accounting princigles such thal there is moee than a remole iikelinood that a misslalement of the entity's
financial siatements thal is maore Ihan inconssquential will nol be prevented or delected by the entity's internal
cantrol.

& materiadl weakness s a significant deficiency, or combination of significant deficiencies, that results in rmare than
a remole likelihood that a matenal misstatemenl of the financial statements will not be prevented or detected by
Lhe Districl’s internal cantrol,

Cur consideration of internal contrel aver financial repoding was for the limited purpase described in the first
paragraph of this section and would not necessarily identify all deficiencies in internzt control that might be
significant deficiencies and, accordingly, would nat necessarily disclose all significant deficiencies that are also
congidered to be malerial weakresses. We did not identify any deficiencies in internz control that we consider {o
be material weakresses, as defined above,

East Lanskrg = Rochester Hills = 35 Johns
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Compliance and Cther Malters

As part of obtaining reasonable assurance aboul whether the Sk Johns Public Schools’ inancial statements are
free of material misstatement, we pedonmed lests of its compliance with certain provisions of laws, regulations,
contracts and grant agreemerts, noncompliance with which could have a direct and malerial effect on the
defermination of financial statement amounts, However, oroviding an opinion on compliance with Hose provisions
was not an objective of our audit and, accordingly, we do not express such an opinion.  The results of our tests
disclosed inslances of norcompliance that are required fo be reparted under Government Auditing Slandards and
which are described below,

2007-2 THE USE GF THE DISTRICT'S NAME AND/OR EMPLOYER IDENTIFICATION NUMBER BY GTHER
ENTITIES

Condittor:  During the eourse of gur audil, we noled that several organizationsfentiies independent of the
Bistrict {i.e., FTQ, Junior Achievement, boosters, etc.) hold depostt accounts with lacal banks under the name
andfor emplover identification number of the Diskrict. This issue was noled and reporied in our audit comments
tast year.

Critefia:  The District should have under its control all accounts in its name andfor using s emplover
idantification nurmber,

Cffect; The District is associated with certam bank accounts, yet the District dogs ol nclude these accounts in
the District’'s general ledger and does not reconcile and monitor these accounts. Ultirmately, the District cannot
establish internal controls over such assets,

Recommendation: We recommend the Gistrict cantact the banks with which it does business and take the
necessany steps o have the Dislrict's identifying information removed from all accounts nol under the condrol of
the Cistrick.

Corrective Action Response: The audit identified 5 bank accounts under the District's employer identification
number that the District does not have contrg! over.  Of the 5 accounts: one was closed during the month of
Avausk, 2 are for an elementary scheol's BTO that is in the process of becorning a S01(c)3 arganization, which
will rescolve the issue; and the District has sent nolfication to the remaining elementary PTO that is using the
Ciastrict's FID number on Lheir 2 accounts. | anticipate they will have their own FID # by the end of the 2008
calendar year,

2008-1 UNFAVORABLE BUDGET VARIANCES

Condition;  During our review of the District’s compliznce with the budgeting act, we noted that expenditures had
exceeded the amounts aporopriated for the Food Service Special Revenue fund. A similar issue was noted and
reported in our audit comments last year.

Criteria: The Uniform Budgeting and Accounting Act requires Bhe Districk to amend the origingl adopted budget "as
sonon a&s it becomes apparent that a deviztion from the origina! general appropriations act is necessary and the
amount of the deviation can be determined”. The Ack also states that "an adminiskative officer of the local unit
shall not incur expenditures against an apprepriation account in excess of the amount approprialed by the
legislative body".

Effect: The District adopted the budgets at the total expenditlure level. Having unfavorsble budget variances as
described above, the District is not in compliance with Public Act 621 of 1978, as amended.

Recommendation: We recommend the District emonitey expendiures against adopted budgets in 2l applicable
funds and make appropriate budget amendments as needed,

Correclive Action Response: | belisve it is inevitable to have this occur on occasion if you are trying to be as
accurate as you can 5o that the Board has the best information possible when making decisions. In this case
the District underestimated both the Revenues and Expendituras with the net effect of having 3 slightly amaller
fund balance than had been projected in the final budget amendmeant. The way to have ensured this would not
have happened would have been to overestimate the expenditures to such an exfremne so as o eliminate the
possibility of ending in a deficit position. To me this in not the best solution and i not one | recomrend.

-35-



3b Johns Public Schools' responses to the findings identified in our audit are described above. We did not audit
3t Johns Public Schools' responses and, accordingly, we express no opinion on them.

This report is intended solely for he infarmation and use of lhe adminisTalion and Board of Education of 5t. Johns

Public Schools, ofhers wilhin the Dislrici, the pass-through grantors, and Federal awarding agencies and is not
intended to be and should not be used by anyone other than these specilied paries.

Cilpmobhcrpir. & ﬂﬂ%ﬂa,?";.

ABRAHAM & GAFFNEY, P.C.
Cerified Public Accountanks

Septemnber 30, 2008
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REPORT ON COMPLIANCE WITH REQUIREMEMTS APPLICABLE
TO EACH MAJOR PROGRAM AND OM INTERNAL CONTROL OVER
COMPUANCE N ACCORDANCE WITH OMB CIRCULAR A-133

T the Board of Education
St Jobns Public Schoolis
5L Johns, Michigan

Compliance

We nave audited the compliance of 5t. Johng Public Schools with the ypes of compliance requirements described
in the U5, Office of Management and Budget (OMB) Circular A-133 Cormpliance Sugpfentent that are applicabla
to each of its major Federal pragrams for the year ended June 30, 2008, S Johns Pubfic Schools’ major Federal
programs are identified in the summary of auditor's results section of the accompanying schedule of findings and
questioned costs  Compliance with the requirements of faws, regulations, contracts, ard grants appiicable to each
of ils maijor Federal programs is the responsibility of 5L Johns Public Schogls' management. Dur responsibility is
to express an opinion on St Johns Public Schools' compliance based on our audil

We conducled owr audit of compliance In accordance with auditing standards generally accepted in the United
Slates of America, the standards applicable 1o financis! audits comained in Goverament Audifing Standards,
issued by lthe Comptroller General of the Uniled Siates, and OMB Circular A-133, Audits of Stales, Locaf
Gaoverrmients, and Nonprofit Organizafions. Those slandards ang OME Cirgular A-133 require Lhat we plan and
perfarmi the audit to obiain reasonable assurance about whether noncompliance with the lypes of compliance
reguirements referred to ahove that could have a direcl and malerial effecl on a major Federal program occurred.
An audit includes examining, on & test basgis, evidence abowl 51 Johns Public Schools' compliance with those
reguirements and pedorming such other procedures, as we considered necessary in lhe circumsiances. We
beligve that our audit provides a reasenable basis for qur opimon.  Our audit does nol provide a legal
determination of St Johns Public Schools' compliance with those requirements.

In gur ppinion, St. Johns Public Schoals complied, in all material respects, with the requirements referred lo abipve
that are applicable to each of its major Federal programs for the year ended June 30, 2008,

internal Contrgl Over Compliance

The management of St Johns Public Schoois is responsitie for eslablishing and maintaining effective internal
conlrol over compliance with requirements of laws, regulalions, contracls, and grants applicable to Federal
programs. in planning and perdorming our audit, we considered St Johns Public Schools' internal control aver
compliance with |he requirements that could have a direct and material effect on a major Federal program in order
to delenmine our audiing procedures for the purpose of expressing our gpinion on compliance, hut nat for the
purpose of expressing an opinion on the effectivensss of 3t Johng Public Schools' internal contral over
compliance.

A conlrol deficiency in an entity’s internal conled] over campiance exisls when the design or operation of & contral
does not allow managemenl or employees, in the narma! course of perfarming their assigned funclions, to prevent
or detect noncompliance with a lype of compliance reguirement of a Federal program on @ Umely basis. A
sigrificant deficiency is a control deficiency, or combination of control deficiencies. that adversely affects a
district's ability ta administer 2 Federal program sech that lhere s more than 3 remole likelihgnd Lhat
noncomphiance with 3 type of compiiance requirement of a Federal program thal is rmase than inconsequential will
not be prevented or detected by the District’s intemat control.

East Lansing = Rachesrer Hitls = S0 fohing
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A material wealkness is a significanl deficiency, or combination of significant deficiencies, that results in more than
a remole fikelthood that matenal noncompliance wilh a bype of compliance reguiremeant of a Federal program wifl
not be prevented or detected by the distnct's internal contral.

Our consideration of the intemnal contrgl over compliance was for the iimited purpose described in Llhe preceding
paragraph and would nat necessarily identify all deficiencies i the entiby's internal contral thal might be significant
deficiencies or material weaknesses. We did not identify any deficiencies in internal control over compliance thal
we consider ta be material weaknesses, as defined above.

Schedule of Expenditures of Federal Awards

We have audited the financial statemenis of lhe goveramental aclivities, each major fund, and the aggregale
remaining fund informaticn of 5t Johns Fublic Schools 35 of and {or the year ended June 30, 2007, and have
issued our report thereon daled Seplember 30, 2008, Ouwr audil was perdormed for the purpose of forming our
opivions on the financial stalements thal collectively comprise S1 Johns Public Schools' basic financial
slaternents. The accompanying schedule of expendiwres of Federal awards is presented for purposes of
additional analysis as required by OMB Circular A-133 and is not 2 required part of the basic financial statements.
Such informalion has been subjected lo the audiing procedures applied in the audit of the basic fingncial
statermients and, in cur opinian, is fairly slated, in all material respects, in relation to the basic financial statements
taken as a wholg,

This report is intanded solely for the information and use of management and the Baard of Edusation of St. Johns

Public Schools, others within lhe Districl, the pass-through grantors, and Federai awarding agencies and is nal
intended ko be and should not ba used by anyone other than these specified parlies.

(o FIVN SN 'i, Mﬂaﬁ.?-t-

ABRAHAM & GAFFNEY, P.C.
Cedified Public Accountanis

September 30, 2008



5t. Johns Public Schoois
SCHEDULE OF EXPEMNDITURES OF FEDERAL AWARDS

Year Ended June 30, 2008

Balance Balance
Reslated July 1, 2007 {Zash June 3, 2008
Federa Pags-Througn Program (Memo Skl Accrusd or Fecsipls Accruad or
Federal Grantor / Pass-Thraugh Grantar CFDA Grantors oF Awarnd Prior Years'  [Deferred) In-Kind (Deferrad}
Pragram Title Murhar Murmbar Armounl Expenditures _ Revanus Payments  Expanditures Revenue
U2 DEPARTMENT OF AGRICIN.TURE
Passed Thraugh State
Cagartment of Education
School Breakfast Program 10.553 1
2006-07 a7 1970 F 28825 & 25556 & - % 3,069 3§ 3,069 5 -0
200708 aB1974) 20,408 - . 20 408 29,408 ~J-
80,033 25,556 - 22,477 A2,477 (-
National Schaol Lunch Program 10.555 I
2006.07 071250, 0719640 226187 189 026 - 27181 27181 --
200708 QB1950, 081960 211,825 - - 24825 71,825 L3
438 012 199,026 -3 230,988 730,988 -
Fa2d Jonatian ' 4,550 @
Enttlarment cammod tios
2006-07 15140 57 646 49,720 - 702G 726 =
2007-08 12140 £1.852 - - 61,3562 61,852 -
Banus commaditias 12140 3.60% - - 3 609 3608 ® G-
12317 40,720 - ¥3,387 73,3487
TOTAL US. DEPARTMENT OF AGRICULTURE 18 152 274,402 -0- 244 850 244 850 RIS
1.5, DEFARTMENT OF ECUCATION
FPassed Through State
Crepartment of Educalion
E.5.E.A. Title | Ba. MO
2006-07 Carrydver, Part A 071530 02,081 02,061 165,773 185,773 . - -{-
2007 -08 Regular, Part A 081530 396,018 - - 333054 371,839 38,585
GE8.87Y9 302081 185,773 218,827 371,539 3g.585




B Johns Public Sehaals

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS - CONT:NUED

Year Ended June 30, 2008

Balanee Balance
Restatad July 1, 2007 Cagh June 30, 2008
Federal Fass-Through Fregram (Merno Onlyd Accrued or Racaipts Aggrued or
Federal Srantar ! Pass-Through Grantor CECA Zrantcr's or Award Prioe Years'  {Deferred) In-kind {Lefarred)
Program Tite Mumber MNurber Amount Expendilures  Revénue Payments  Expendilures Reveanuea
U5 QEPARTMENT GOF EDLCATION -
CONTINUED
Ti'e | Prograr for Neglected and
Eafinguearn: Childrers 54013 JE1FJ0 5 6603 3 S4780 S 31B3% 0§ ME3ZS & - z -0
2008-07
Titha 54,299
2007-08 Regular, Part A 0E0250 V26 - - T8 T -0-
Educalion Tachrology Stale Sranls 8438
205-06 Carryovar 054290 43542 4,242 TE4 Th4 . (-
2005-07 Cammyovar 074290 1472 Ga0 Ga0 G320 - -
2007-08 Regular 084290 4 6494 . - d G649 1,318 {3,331)
12,663 5,232 1,474 6,123 1,318 £3.331)
Impraving Taacher Quality 54.367
2008-07 Ragular Bzl 131,887 131,637 47017 477 . -
2007-08 Requlsr Ha520 82,933 - - 52,988 778 19,26
224675 131,687 47 017 140,008 T37°0 [ 9.269)
TOTAL 1.5 DERPARTMENT OF EDUCATION 843536 493 70 288,033 657,56 447 A2 15,965
TOTAL FEDERAL AWARDS $1602,788 3 763062 § 266033 $:.042366 § 790252 ™ § 15,965

rdi
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5t Johns Public Schools
HOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

June 20, 2008

NOTE A: BASIS OF PRESENTATION

The accompanying Schedule of Experditures of Federal Awards includes the Federal grant activity of June 3@,
2008, Michigan and is presemed on the modified scorua! basis of accounling. The infermation in this schedule is
presented i accordance wilh the requirements of OMB Circular A-133, Audils of Sfakes, Local Governments, and
MNonprofif Crganizations.

HOTE B: SUMMARY OF SIGNIFICANT EXPLANATIONS OF SCHEDULE

The following descrptions identified below az {a) through () represent explanations that cross reference io
amounts on the Schedule of Expenditures of Federal Awards.

{a)

(b

{c}

(e}

The curment year expenditures for the Food Donation Program are determined based on the 2002/03
guidarice provided in the Michigan Deparment of Education Administrative Policy Number ¥, The amounts
reporied it this schedule as commodilies receved were taken from the Recipient Entitement Balance
Fepaort which is in agreementt in all matenal respects wilh the Qislict's reported ameounils.

The expenditures reported in this schedule are in agreement with the amounts repored in the financial
statements and fimancial reports.  The financial reports fesfed, including claims for advances and
reimbursements, werg materially corect, complete, accurate, and timely and contain imformation that is
supporled by the books and records from which the financial staternents have been prepared.

The amount of out of conditioned commodities due lo spoilage or shrinkage included in expenditures is
immalenal to the Schedule of Expenditures of Federal Awards taken as a whole,

The armaunts reported in this schedule as cash received are in agresmenl with the cumulative payment
amounts in the Granls Sechian Auditers Repord and the "gaid during date range”™ amounts on the Grang
Auditor Report combined, less the recaipt adiustmants for grants that overlapped from prior years as follows;

Cash
Fayment Less: Receints
Arnounts Frior Year Per Current
Grant # Fer Reports Receipts SEFA
0502500405 i F275 Sf F.275 ) 5 -{-
0542800405 9,809 { 2,808 ) -

Cenotes program tested as “major program”,
Denotes programs required ta be clustered by the United States Depariment of Agriculfure.

Agraes 1o total revenues from Federal sources per financial statements.
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REFORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON
COMPLIANCE ANMD OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS
PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITHNG 5TANMDARDS

To the Board of Education
St Johns Public Schaols
51 Johng, Michigan

Ve have audited the financial slatements of the govemmental activities, each major fund, and the aggregate
remgining fundg information of St Johns Public Schools as of and for the year ended June 30, 2008, which
colleclively comprise the Dislrict's basic financial statements, and have issued our report lhereon dated
September 30, 2008, We conducled our audit in accordance with auditing standards generally acoepted in the
United States of America and the standards apphcablie o firancial audits contained in Governmend Acdifing
Standards, issued by the Comptraller Generat of the Linited States,

tnternal Controi Over Financiat Regorting

In planning and perfarming our audit, we considered 51 Johns FPublic Schoels’ internal control over financial
reporting as a basis for designing our auditing provedures for the purpose of expressing ocor opinion on ihe
fitancial slatements, but not for the purpose of expressing an opinion on the effecliveness of the District's internal
controt over financial reporting.  Accordingly, we do not expréss an opinion on the effectiveness of the District's
internal control over financial reparting.

CQur consideration of internal conlrol over financial reporting was for the limiled purpose described in The preceding
paragraph and would not necessarily identify all deficiencies in internal canleg! over financial repoiing thal emight
be significant deficienties or malenal weaknesses, In addition, because of inkeren! limilations in internal control,
inciuding the possibibly of managemenl override of controls, misstatements due 1o emors or fraud may oeour and
nol be detected by such controls,

A cantrol deficiency axists when the design or aperation of a conbrol does not allow management or employees, in
the normal courss of performing their assigned functions, to prevent or delect misstatements on a timaly basis, A
significant deficiency i a contral deficiency, or combination of conlrol deficiencies, that adversely affects Whe
District's ability to initiate, authorize, record, process. of repert financial data rettably in accordance willi generally
accepted accourting principles such that were is more than a remote Bkelinood thal 3 misstalement of the
District’s financial staterments that is more Man inconsegquentiat will not be grevenled ar delected by the Dislhicl's
intermal control.

A malenal wezkness s a significant deficiency, or combination of significart defliciencies, thal results in mare than
a remole likelinood 1hat a matena! misstalement of the financial slatements will ot be prevented or detected by
Llhe Bistricl’s internal contnl.

Cur cansideralion of intermal control over financial reporting was for the imited purpose described in the first
paragraph of this ssction and would not necessarily identify all defliciencies in internal contrel thal might be
significant deficiencies and, accordingly, would nol necessarily disclose gt significant deficiencies thal are also
considered to be maleral weaknesses. We did not identify any deficiencies i internal conleg) over financial
reporting that we consider to e malerizt weaknesses, as defined above.

East Lansng »  Rochostor Hills = SE Johng
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Compliance and Other idatiers

As part of oblaining regsonable assurance about whether the Diskrict's financia! statements are free of material
misskatement, we perfomied lests of its compliance with certain provisions of laws, regulalions, contracts and grani
agreements, noncompliance wilh which could have a direct and matenial effect on the determination of financia)
statement amounts., However, providing an opinion an compliance with those provisions was not an objective of
our audit and, accordingly, we do not express such an opinion.  The results of our tests disclosed instances of
noncompliance or other matters that is required o be reported under Government Audfiting Standards and which
are described in lhe accompanying schedule of findings and questionsd costs as Findings 2007-2 and 2008-1.

The Diskict's responses ko the findings idenkified in our audit are deseribed above. We did not audit the Gislicl's
respenses and, accordingly, we express no opinion on them.

This report is ntended sclely for the information and use of the adminisiration and the Board of Education of 5.

Johns Public Schaools, others within the Distngt, the pass-through grantors, and Federal awarding agencies and is
nct intended to be and should not be used by anyone other than these speciied parties.

{2l s, e "i' _ki‘c-%hb\al?-{:—u

ABRAHAM & GAFFNEY, P.C.
Certified Public Accountants

September 3, 2008



&t Johns Fublic Schools
SCHEDLULE OF FINDINGS AND CHIESTIONED COSTS

Year Ended June 30, 2008

Section 1 - Summary of Auditor's Results

Financial Statemenis
Type of auditor's report issued: Lngualified
Internal control gver financial reporiing:

Material weaknezs{es) identified? Yes X Mo

Significant deficiencies idenified that are not
considered to be material weaknessles)? Yes £ Mong reported

Noncompliance rrzterist to financial statements noted? Yes X Mo

Federal Awards
infernatl control over major programs:

tdaterial weakness{es) identified? Yes A ha

Significant deficiencies identified that are not
considered |0 be matenal weskness{es)? Yes 2 MNone reported

Type of auditor's report issued on compliance for major programs: Unqualified

Any audit findings disclosed thal are required Lo be reported with
Saclion 5071(a) of Circular A-1337 Yes X Mo

Identificalion of major programs:

CFDA Nurnber{s) Mame of Federal Program or Clusier
84.010 Tille | Granls to Local Educational Agencies
10.550 Food Conation
Dollar threshold uzed to distinguish between Type A and
Type B programs; 5 300,000
Audites qualified as low-nisk auditeg? Yeas X Mo

Section Il - Financial Statement Findings

2007-2 THE USE OF THE DISTRICT'S NAME AND/OR EMPLOYER IDENTIFICATION NUMBER BY QTHER
EMTITIES

Condition: During the course of our audil, we noted that several organizationg/entities independent of the
District {i.a., FTO, Juniar Achievement, boosters, elc. ) hold deposit accounts with local banks under the name
andior employer identilication number of the District, This issue was noted and repored in our audit comments
last year.

Criteria;  The Districl should have under its controt 2l accounts in ks name andior vsing its employer
identification number,



Bt lohng Public Schoots
SCHEDULE OF FINDINGS AMD QUESTIOMED COSTS - CONTINUED

Year Enced June 30, 2008

Section I - Financial Statement Findings - Continued

2007-2 THE USE OF THE DISTRICT'S NAME ANDYOR EMPLOYER IDENTIFICATION NUMBER BY OTHER

ENTITIES - CONTINUEC

Effect: The District is asscciated with certain bank accounls, yet the Diskict does not include these accounis in
the District's general ledger and does not recandiie and moniter these ascounls. Ultimately, the Disirict cannot
estabiish internal contrels over such assels.

Recommendation: We recommeand the District conlact the banks wilhh which it does business and take the
ngcessary sleps lo have the Districl's identifying snformation removed from all accounis not under the controt of
the District.

Corrective Action Response: The audit identified § bank accounts under the Districl’s employer identification
rnumber that the District does not have controb aver, Of the 5 accounts: one was closed during the month of
August; 2 gre for an elementary school's FTO that is in ihe process of becoming 2 501[613 organization, which
will resglve the issue, and the District has senl notification to the remaining elementary FTO that is using the
Dhstrict's FID nuinber on their 2 accounts, | anticipate they will have their own FID # by the end of the 2008
calendar year.

2008-1 UNFAVORABLE BUDGET VARIANCES

Condition: During cur review of the District’s campliancs with the budgsting act, we noted thal expendilures had
excesdead the amounts aporapriated for the Food Service Special Revenus fund, A similar issue was noled and
reported In our audit comments last year,

Criteriz: The Uniform Budgeting and Accounting Act requires the District to armend the origingl adopted budget "as
soon &5 if becomes apparent that a devialion from the original general appropniations acl s necessary and the
amount of the deviation can be determined”’. The Act also states that "an administrative officer of the local unit
shall not incur expendiiures against an appropriation account in exgess of the amount appropristed by the
lzgislative body".

Effect: The Disirict adopted the budgets at the total expenditure level. Having unfavarabie budget variances as
described above, the Distact is not in compliance with Public Act 621 of 1978, as amended,

Recommendation: We recommend the District monitor expenditures against adopted budgets in all applicable
funds and make apapropriale budget amendments as needed.

Correclive Action Response: | heligve it is ingvitable 10 have this occur on occasion if you are trying to be as
accurate 3% you can 56 that the Board has the besl information possible when making decisions. In this case
the Chslrict underestimaled both the Revenues and Expendilures with the net effect of having & shightly smaier
fung balance than had been projected in the final budget amendment. The way to have ensurad this wauld not
have happzned would have been to overgstimate the expenditeres to such an axireme so as o eliminate the
possibility of ending in & deficit position. To me this in not the besl solulion and is not one | recommend.

Section ||l - Faderal Award Findings and Questioned Costs

Mane



5t Jobins Public Schocols
SUMMARY SCHEDULE OF PRICR AUDIT FINDINGS

Yaar Ended June 30, 2008

FINDHENGSMNONC OMPLIANCE

Coniro] Deficiencies and Matanial Weaknesses Related b Internal Condrgls Over the Financial Slatemenls.

2007-1 MATERIAL JOURNAL EMTRIES FROPOSED BY AURITCGRS

Condition; Materal journa!l entries for the adjostment of lease proceeds and c'apitai ouflay were proposed by lhe
auditors. These misstaternents were nol detecled by the District’s internal control over financial reporting.

Resolution: This issue was not noted during the cument audit, We consider this issue resolved.

Findings Relaied 1o Compliance wilh Requirements Applicable to the Financial Statements,

2007-2 THE USE OF THE DISTRICT'S NAME ANDIOR EMPLOYER IDENTIFICATION MUMBER BY OTHER
ENMTITIES

Condition;  Duning the course of our audil, we noted that several organizationsientities independent of the
District (i.e.. PTO, Junior Achievement, boosters, ele.) hold deposit accounts with local banks under the name
andfor employer identification nuriber of the District. This issue was noted and reported in our audit commentis
last yaar.

Resolution:  This issue was noted during the current audit and repeated in the Schedule of Findings and
Queshoned Costs. We do not consider this issue resoived.

2007-3 UNFAVORARL E BUDGET VARIANCES

Conditior. During our review of the District's compliance with the budgeting act, we noted that exgenditures had
exseeded the amounks apprapriated for the Athletic and Food Service Special Revenus funds,

Resalution; A similar issue was noted during the current audit and is included in the Schedule of Findings and
Queshioned Costs,

3074 THE OIST 10 THE STATE OF MICHIGAN

Condition:  During our audit, it was noled that the District had cutstanding checks listed on lhair bank
reconciliations thal were over two {2} year o'd. This issue was noted and reparied in our audit comments 1ast
year.

Resolutfion; This issue was not noted during the current awdit. We consider this issue resalved.

bla to Federal Awards and Internal Control Owver

Compliance in Accordance with OMB Circilar A-133.

Mo prior audit findings,



